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NCQU/SORY About The Firm Confidential

v Acquisory was incorporated in 2010, by highly
credentialed and experienced professionals,

from PricewaterhouseCoopers, Arthur Effective, Practical, and Timely solutions to client
Andersen, and Protiviti. problems

v" The management team represents extensive !)emonstrate thorough
experience in specialized services across M&A industry knowledge

Advisory, Investment  Banking,  Asset
{(:J:}i Be proactive and responsive

Management, and Operations & Risk
Top professional ethics and
A standards

Consulting.

v" Our competent range of business dynamics,
operations, transactions and the necessary
skills to blend practical business & commercial
insights with tax-regulatory knowledge aids in

identifying efficient solutions to all business Motivate and retain top-
problems. notch professionals

v We provide extensive end-to-end Consistent improvement and Innovation
handholding to our clients, spanning from oriented

identification of the problem to its solution
and implementation.
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NCQUISORY About The Firm Confidential

OUR FOCUS
ez 4 Acquisory assists clients ranging from global enterprises to small
and middle market companies that are both publicly held or
privately owned, as well as large, mid and small-cap private equity
firms, corporate management, and boards of directors.
000 Directors &
'-|_|_|__|_|_|_|-‘ Principals 1 5 We provide specialist advice for a range of sectors. A personal

handholding approach, with a broad range of experience
aggregately, enhances our business functions, structure, and
practices in our client industries, which in turn enables us to be
nuanced service providers of our kind.

g 175
Professionals . .
28 + = Real Estate & Infrastructure = Private Equity

= Manufacturing " Retail

Media and Entertainment * Telecommunication
‘ Clients 500+
* Healthcare and Hospitals = Consumer Products
= Hotel, Hospitality and Leisure * Education
services 2 5+ = Start-ups = Services
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I\CQU’SORY Why Acquisory? Confidential

Acquisory fills a unique and valuable position in the market, as depicted below. We bring a unique blend of knowledge and
experience to the table which combines focus, dedication, and independence of a boutique firm, with the methodologies &
deep skill-sets of the Big 4.

Experienced Responsive
Cultural fit professionals client service
Focus on
core
offerings
Senior team
Involvement

Deep understanding Independent and “Client first” -
of businesses i
no conflicts approach
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ACQUISORY Our Services Portfolio Confidential

0%

Financial Reporting &

M&A - Advisory Asset Management Operations & Risk Consulting ) Cyber Consulting & Forensics
v Fund Raising (Debt & v Portfolio Management v Internal Audit v’ Accounting & Reporting v" Information Security
Equity) and Investment v’ Process Reengineering v Financial Audits Management Services
v/ Buy Side / Sell Side Monitoring v’ Cost reduction v Compliance v Forensics
advisory v/ Strategic Advice v Working capital v’ Secretarial v’ Technology Risk Solution
v Due Diligence v Dispute Resolution and Optimization v FEMA v Security Risk
v’ Valuation litigation Management v IFC Review v’ Conversion support Management
v Financial Modelling v Exit advice & v Sox Compliance towards IFRS, IND AS v Creative Training Solution
v/ Corporate Restructuring Maximization of Investors v SOP Development accounting
v’ Deal Structuring / return v’ Production Audit
Negotiation v’ Asset Management v DAS Audit
v M&A Integration Software
B B B B B

9
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Service Portfolio : Asset Management

Confidential

I\CQU’SORY

Our Asset Management services are our solutions to support PE / NBFC clients in meeting their objectives of maximizing returns. Our services
have been designed to address the challenges faced by investors in managing operational, strategic, and financial aspects of their investee
companies, as they are not able to get the right management information in time and remain worried about fraud, and misappropriation or
misconduct in their investee companies.

Smart investors know that it is prudent if investments are followed up with continuous monitoring of key business risks. Acquisory becomes the
eyes and ears of our Investor Clients on the ground and helps them manage such risk factors.

Tracking Monitoring Compliance Report Control

Analyze the progress of
Project including

Check and analyze
compliances with:

» Collate data pertaining Status Update * Follow up on

to the market from
public domain & carry
out benchmarking of

the Investee Company
(IC) data
Track market and other

news relating to
Investee companies (IC)

operational and
financial performance
Compare the actual
performance with
budget / plan

Analyze cash position,
funding gaps, use of
investor funds

Site visits to assess
Flag timely warning of
deviations

NOC review
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Shareholder / Lender
agreements
Approvals

Local bye laws
compliance

Safety measures and
CSR Requirements
Environmental
compliance
Statutory
requirements (tax,
Company law)

Compliance tracker
Exceptions

Business plan
performance

report (Updated
business plan, IRR)

Market news

Cash flows

implementation of
agreed action plan
for resolving
identified

exceptions




Asset Management Software Confidential

I\CQU}’SORY

Automated Solution to manage Real Estate Portfolio Investments

W,

Deliverable

* Portfolio Management

* Sales and Cost Analysis

* Approvals and timelines
management

* Cashflow and return analysis

o Result
Objegtlvg * Data in one place on-
. !\/Iomtormg of premise
investments Our * Control over
* Control over data Solution investments and

* Enhancing Value

enhanced returns/value

>

How Does The Tool Work?

Project / Developer
Team Upload XLS
Data in folder

SQL Server
Integration Services
(SSIS) for extraction,
transformation and

loading data

Reports
Produced

Data is
analyzed in Power

We provide Asset Management software to our clients as SAAS Platform
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NCQU|SORY

Sales and
Collections
Monitoring

NOC review

Monitoring
Cost/Time to
Complete

Escrow/Outflow
Monitoring
(Waterfall)

Monitoring
Compliance
Including RERA

Monitoring Budget,
LTV
and Cover

Investor
Reporting

Post Investment - Asset Management Service

OUR UNDERSTANDING OF YOUR NEEDS

Monthly sales dashboard and highlights including key exceptions, focus areas
on month’s performance etc. Comparison with budget.

Monthly monitoring of new bookings, cancellations along with corresponding
refunds, demand raised & amount collected.

Review of documentation pertaining to NOC and provide a summary
highlighted with key issues in NOC & supporting document.

Technical inputs with respect to cost and time to complete based on current
month and YTD performance. Expenses verification - whether in line with
progress or not.

Cost Monitoring is carried out in collaboration with separate technical team /
architects.

Escrow management and weekly monitoring of cash inflows and outflows.
Approve escrow disbursements. Report key exceptions.

Quarterly check on project approvals, corporate, fiscal, labour, RERA and other
compliances. Compliance check of key covenants of debt agreements and trust
deed monthly.

Quarterly calculations of LTV and updation of business models. Monthly
monitoring and reporting of cash flow cover post tax.

-~
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Confidential



NCQU|SORY

Sample Deliverables

NCQUISORY

Background and overview

Proje ct Overview as on 30Jun 2022

RERA wesbaibe

{with exiension]

Total salmble area fug )
ged sold [
Breasold {sq.ft) ME

Managament 5 ;
Areaunsald|{sqft] -

To

Executive Summary

Adjustments of XXXXX crores s proposed in reported sales of XXX crores on account of units in

1 Adjustments in HIOODHODHN00CC000C
reported sales
* Coflsclions aoainst demand raised are less than XO0GG0
Lower cellection in JOUUOK cases (Due JIOOGON, Reosved rol

against demand raised

We understand as

Confidential

Project Details

Executive Summary

Sale overview

Scope limitation

Annexures

Project Construction Images

Scope Limitation

Qur report o’ yol is based on inquiries and discussions with-management, a réview of accounts, and other documents made
available 1o us by the management and analylicel procedures applied 16 data provided. W have relied ar the information
provided by management and have not carried ouf any investigation to verify the same. However, the procedures performed by
i an audit of the financial statements in.
accordance with generally accepied auditing standards, ofher matters might have comie to elr atfention, which we would have
reported to you. Mo representation’is made as to the accuracy or completeness of such information unless expressly stated and

nCQUJSORY Sales overview
I
Category wise sales summary
Type
TS
I
4D
Totalasat 31 May 22i] WO 000 000| W00 R0 W0 W = > SRS I IS,
2 KON 0K [ KO 0K 0 K
3K e 3000 I\CQU]SORY
4D WK NN OOK | W 0K o]
‘Bookingsin June 22 [i] WO K000 000| WK ROL W0 W
2 W00 00| K00 0K 0 A0
I KON 0K [ KO 0K 0 K
£ TS WOK N ok | W 0K e K
Bookingsprior to 30June 22 fil MO0 000 00| MO0 BOU 000 [ s do not constitute an-audit and, had we pe P or
2 KON 0K [ KO 0K 0 K
ImK W00 000|000 0l 00
Ly TS F S W R S o]

Source: Management nformation and aur ana s
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IRR: e

nothing in this repart is or shall be refied as a representation of the future

Quir reading of the documents and relevant records of X000CCwas limited fo' those documents and records provided fo-us by the
management of the 200G Further, while performing . our work, we -have assumed the' genuineness of all signatures, fhe’
authenticity of all documents submitted 1o Us as original (bothin electronic form and ctherwise),-and the conformity of copies or
exiracts submitted to us with that of the original dogcurment

We have ot verified the icity. legality of of entered into by XOCO0C with related or thifd paries
or the title deeds of vanous gssets provided to us during the course of our work

denil Sidated e

authonties or any other exfemal saurce

We -have not ind: provided to us with the actual records maintained by -any regulatory

(PP PP PP I PP I T I I IF I P PP I I I F I DI IP I PP I I I I I I I DI I I I PP I I PN I I I I I I I I I I I I




I\CQU’SORY

Cash Flow Analysis

Sample Deliverables

Confidential

Highlights for the period... (Major Contractor Payments)

e Actual vs budgeted sales flow and realized rates T rowersasm
* Current usage of cash flow T P mE e immosm
» Sales & realization analysis e — s unnon s
« Usage of surplus funds Cash Flow Analysis — Highlights for the period
@ Sales and Collection
* Evaluating cash inflows of every month R o o S 1 e R o e A AT o e 5 e N 0 e
S o e ™ e i o AN A A Y
[ )

Project cost analysis

1ONEN LD 1O remain low for the rest of the Towers With only 3 units 5018 for Manjeera Majestic Commercal (Shops
FSPRCRAT 52, 10 UnTs were 30K 3T OFfices 31 53 during the months of July and August
agre

Executive Summary ... Project Cost... S

Ty 3ta guaranteed lease rent of R340 per 3q ft or 3% of revenue share which v

grac

ased s 53,1 Pprog. The compa ny has sert vers offerin passession o all the shop owners and
Costasper Costtobeincured Actusl Expenditure CostOverrun/ CostOverrun/  To  Totsl Costof [Nl x PR aon b feverlic dokasidaioglon frad g2 oot A Sonkant it pobder
550N leth cfice owrers.
Revised 82 (3) tll March 31, 2011 (b) March 31, 2011 (<) Amount incumed® to be Incurred® Completion _the project [ S
8 » 7T ——— s ™ 308 3573 milon of tevenue from RS customars during iy 8¢ AUgust, 2012 (RS 132,43 mIkon from naw Customars and
cash F|OW Analysis L 1280 1,281 0 1281 CVIIOMArs] a3 against 2 budgeted colection of Rs. 422.00 mBion (45 g Management Buseass el
9 8 2 162 20
10 13 - o - o o T
m ke
9 2 Cash Flow.. Budget Vs Actual..
129 129 1
17 16
Cash Infiow 51 67 15
v :::: ::: 62 62 of 1RR has decreased primarily on account of delay in compietion of the project and increased cost of construction. Investor IRR
Eaunyt Onsertuns 9 S 123 been computed Based on the CSTDUTON 35 per Te waterfall STTUCTre 23 3E7eec In The shareholdng agreemaent
1178 7% 3% ” rojected Cash Flows = The Managemert fesls that to func the defict £ap they have 1o
hstruction - $2 Site 26%0 1,404 %06 peimariy rely On nCreRled 3als. S0M3 Pave Been Congatent Ror
Eeringency Cons % 5 To Comphetion residential, however very BEEressive massures are now being
b Mssthme Revked Asper taken 10 raise revenves from the Commercial space as well
Totad Constructions Costs 6525 4066 2677 02 i TR + Mansgemect & in dacussions for the lease rent diacount
Commitment fee and BG 81 o1 % n: SN Acquismey scheme with State Bank of India, Bank of Sarods, Bank Of Inda,
Mterest o0 secured loans o 429 63 Conprroion Lot Pt i 2 aces am Axis 230k 100 Bank 3 other MTORRR &S Darks 1o hnd the
- Income Tax 86 19 s ke [t it e o cafica S e A
moome T s s s 25+ There will be » pressure on csh fows during Q2 2012 (B
] « Totad 2165 Asss 314 102 Ol Bosases = o ot sore =5 ture of 3 300 - 300 Milion) due to repayment of debts and
RZefund of Term i 7 DAl - company currently doesn’t have any contingency plan also 1o
nte e paid 6o te. = o @ Inchading provicions and edvances o cantractors e well wnd Cont 1: X v zn im -~
Pansinduni ° . * Cont overun primardy srirbuted to costs not dudgetnd or contracts hawe bean oworded ot mor than budgetnd corts Detsbed Coit Tarm Lsas Mgy wert 0 _ 1906 _ 15 _t9 __ 1o i ol musigtait ——
Wamage mert Fees 128 o s i iem :Nh:kamé‘;bk]w cu":ﬂi}xumn w‘:vvwv\mﬁm mm.z-.:wmwm u-u:wm The obwe prject cont does ROUNCK  gory pyoenditure sms’ ame sem  sn 05w : ol . L ‘. e s o
Ade mmrateneape nte FLT 6 %0 n0n tondered! packoges (As considered in Acguisery business pion in December AM repovt) Months Defct | Expected Steps to cover defick
Sa¥ dssessmert Tax ® ° ® L O o ——————————— | tapected |
Vactatirgand Setng & 3 & B 011 Ac o g L3umy - Detetures 123 - - 1% 130 . —
Narg aMarey for BG. s o B N L, A paas st res. £ oettocantomua 2 . - um oams Acg,Sept | Ra.400- | Aggressive marketing intiatives
Thiss s confidential lndormation and not to be drodlsted 2012 “0 1050caT the Sales, ease rent
Sermanent Sower manedon 2 ° 2 Colcrentompnnngazomen 283 s m 215 - P L
s % e » be funded theough 2 s19  ism [ )
Fues Depost © ¢ % b 3808 |
Cosing S3nces - Sark Y (- -3 -3
Cosng Baces - O - o o + Inorder to fund the defict arising on the cash flows, e compa ny has borrowed R 510 milion(til date), 8 secured Joan at a rate of 24% from Manjeera
Yol A7 i B

Congtructions Limited Suring the st Bres more?s
+ Maragements confident of consistant sales in the future to fund the defick caused in the cash flons
o The MArketng 10 i expected 10 CONCUCT events and Ptiatives indrder 10 InCrease shles in the rear future

9
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NCQU|SORY

Select Experience

Confidential

Client Summary of Work Performed

Real Estate Credit Opportunities

Asset Management for its portfolio Companies

Fund — Il (“Edelweiss”)

KKR Monthly monitoring of portfolio companies through comparison of budget vs actual
performance, desktop review, LP reporting on quarterly basis, updation of business plan

HDFC Monthly monitoring of portfolio companies through comparison of budget vs actual
performance, desktop review, LP reporting on quarterly basis, updation of business plan

EURAMCO Real estate portfolio of Euro 200 million

e Detailed evaluation of current systems/significant business cycles to identify
gaps/risks and remediation of these gaps/risks
e Strategic advice on managing investments and exits

MPC Capital Group

* Managed Euro 200 mn invested in 14 assets across India ranging from Malls,
Offices, Hospitality sectors. Provided exits from all assets

Clearwater Capital Partners

Asset Management for its portfolio Companies

Asia Pragati Real Estate
Investment Fund - PAG

Asset Management for its portfolio Companies

Nippon Life India AIF Management
Ltd

Asset Management for its portfolio Companies

SWAMIH Investment Fund - |
(SBI Cap Ventures Limited)

Asset Management for its portfolio Companies

AN
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NCQU/SORY Select Real Estate Credentials Confidential

Nature of Service Investment Due Internal . . Forensic due
v v v

Edelweiss

SWAMIH Fund 4
Hines v
Piramal NBFC v
Phoenix Mills

Brookfield

Ansal API
KKR v

L&T Phoenix
Clearwater v

Oxford properties

<

Rustomjee
Emaar MGF
Manjeera
IL&FS

Logix

Trinity Capital

<
<

Sachsen Fonds v
Religare v

AN N N N VU VU U UV U N N N N N N
<

Sun Apollo
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NCQU/SORY Select Real Estate Credentials Confidential

Nz::tl?éﬁtosf :r?,r(;l;ce Inl_‘\’gsitgs;‘t Dilli)g:‘; e SOP Development Asset Management Inatja?tal Project Review Fodrﬁir;s;rc]geue
DB Realty v v
HDFC Fund v v v
Kalpataru v
IREP v v
Tata Realty v
Kotak Realty v v v v
BCC Builders v v
Kautilya Finance v v v
Reliance Capital v v v
Indiabulls v
Supertech v v
SS Group v v
Saya Homes v
Shri Group v
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I\CQU}SORY

Sunteck) FATPA W°

@Edelweiss

MPC Capital

Ideas create, values protect FINANCE

-

KARLE II

SUN AREA | 5iere

A
A 4 Prateek Group

S ARANDE '<<Q Piramal | Capital

PURANICY

Ideas that stay with you

knowledge action care

ADIA

ndd ul\;u_u 5_4' Loy
Abu Dhabi Inv snt Authority

S

SIGNATURE
GLOBAL

A\

VBHC
KANAKIA
EIRanYCAd

adani e

omkar

RELIANCE
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Asset Management Clientele

;“\;l?";/
Assel & eHRrTIvA
PR

TATA HOUSING

maple
shades of happiness
Gyl Growp of Compantes

Confidential

M:

~ CITY

CREATING ASSETS SINCE 1942

R U NWAL MK shelters Group

With you, Iwny

() kotak

_/:/ LOKHANDWALA

J6l

Jain Group of Institutions

3z

The Wadhwa Group

Landmarks planned w

\l[

I ' BUILDING PROPORTIONS

)
SARE

ashmina developers H A LIENS

INNACLE p AR ’ DEVELOPERS

GROUP INTELLIGENT LIVING
— LODHA =

I'Kashsh

LDeveIopers

KOLTE OPATIL

Creation, not Construction

An 150 9001 : 2008 Certified Company

7 EURAMCO



Select Clientele

I\CQU}SORY
SBICAP ey

VENTURES LTD. Benckiser 5
WELSPUN
% W TATA TELESERVICES
Dare to Commit

dishty?) IV

2 ]

ndacas fgsel RIS
CarWale’ @cashvorid
‘cogencis

tracks what matters

.
¢ ARISISL  TATA HOUSING
>

ReLI/ANCe

AJIT 9D airtel

N,
citi CBRE

E,,!gl}},lgg() BOGENOMICS -

ecureNow)

Insurance Broker Pve. Ltd,

EXITO

PADMINI

JINDAL,

; A,
----- L £ ARE
@ Aul)'a M M\\'nrld s ( < "X/InTeRGLOBG
Gn:ri‘ ) @ = KANAKIA
KUONI A = AT
ﬂ# — MAHARASHTRA SEAMLESS LIMITED ﬂ"

TATA REALTY AND INFRASTRUCTURE LIMITED

GoldenSource’ @ W
Janoschka mm‘gw —— Actavis
LUE e APODIS
9
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&ﬁ :@ chhaya prakasl;m

Confidential

IO Deutsche Bank
“ CERESTRA

——— EOU INFRA FUND

SachsenFonds

) Rl

SAMENA

BERGGRUEN
HOLDINGS

lvanhoé
D S G Cambridge
CONSUMER N
PARTNERS
: [ssel
\UNILAZER MILESTONE

PRVATE (QUTY ADPTORY

ina



Select Clientele

I\CQU’SORY

Raieshw

LifeSpaces
Crafting spaces, creating lagacies

TOSHVIN
ANALYTICAL

5/
INDUS HOME @ LIITED ggﬁ

GROWING TOGETHER

T R T

sAAN

& TIME
SAVERZ

BERGGRUEN
HOTELS

Krishna

VE
\‘;7* enterprises

VERACIOUS

PULDERS & DOV ORERS ) 0TD

A . 8 G oy

-~

%
GOLDEN
SPARROW  TAKSHASHILA ou— ) " "HlH
o AVBT R sl
= g
™ e~
) Sireednam Group » ' _<B|°s~ep |@ 2 %
150301 208 COUPAY Ashapura Television Group "t ~<: f‘if NS
o '3 SURAJ
E MTl = LODHA ESTATE AI.F
; ST Bhima Riddhi Digital Sorvices = BUILDING A BETTER LIFE KONARK SRA) DEVELOPERS 5.

P

ESSEL PROPACK PINNACLE

€) sB1-SG Global
Securities Services

maple
shodes of hippindss Pve. Led. -

P e———

" - o

Bocntmny Romity Pwe Loc

S ar € v e PPN %

3 : AVAADA
I!S—IREDL:I I’A aTT.'E.ﬁ'.YP? E=x naks

A.K. CAPITAL SERVICES LTD.

Confidential

GEOPREMNEUR GROUS

AN INITIATIVE BY AJAY AGARWAL

TRIDHaaTu"

Realty & Infra Pvt. Ltd.

D S ) flaming

T S I Pharmaceuticals Limited
D

SAT !.{')N..l_\) N\

GVSPL

Green Valleys Shelters (P) Ltd.,
f oo

Promoters & Davelopers
HOMES CONSTRUCTIONS

CRAFTED
AAMBY VALLEY CITY S EH MEOEAA AN

lite' }
g !:(gw'll:m'ncciom

‘BSCPL'

nnnnnnnnnnnn

\\VConveGenius

Edutanment forail

ap

-9
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BUILDING BONDS Building Beotter Livoes




NCQU|SORY

Sumchit Anand
Qualification - CA
Experience — 20+ Years

Krishan Goyal
Qualification - CA
Experience — 18+ Years

Highly Credentialed Team

Confidential

Rajarshi Datta
Qualification — MA (Econ.)
Experience — 18+ Years

Kinnari Gandhi
Qualification - CA
Experience - 18+ Years

Acquisory is widely experienced in managing investments and managed USD 400 mn AUM in

the last 6 years

i\ DELHI/NCR | MUMBAI | BENGALURU | DUBAI



I\CQU SORY Awards & Rankings Confidential

= Acquisory Consulting LLP ranked in the top 5 amongst 25 Top Transaction Advisors on ‘Venture Intelligence
League Tables’ for CY 2023

= Acquisory received the Indian Achievers’ award for “Promising MSME — 2022”

= Acquisory received the Indian Excellence Award for “Best M&A Advisory Firm — 2018”

= Acquisory received the award of “Due Diligence Experts of the Year” in 2014

= Acquisory received the award of “M&A Advisory Firm of the Year" in 2013

— ®) w /‘) , ﬁ'f
FINANCE AWARDS M&A AWAR@

Excellence
Awards

ACQUISORY

e CONSULTING LLP
AgRsery Acquisory N

Best M&A Advisory Firm 2018
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Contact us

Delhi NCR

1116, 11th Floor, WTT, C-1,

Sector 16,

DND Flyway, Noida — 201301
T: +91 120 614 300

Fax: +91 120 6143033

OUR OFFICES

Mumbai

102, 1%t Floor, Naman Centre,
BKC, Near MMRDA Parking,
Bandra East, Mumbai City,
Maharashtra, 400051

T: +91 22 68648100

Fax: +91 22 68648132

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29,
MG Road, VYellappa Garden,
Yellappa Chetty Layout, Ashok
Nagar, Bengaluru, Karnataka
560001

Visit us at www.acquisory.com

Dubai

304, Latifa Tower, Sheikh
Zayed Road, Dubai, UAE
P.O. Box No. 44624.


http://www.acquisory.com/
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