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Real Estate- Sales Audit
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✓ Acquisory was incorporated in 2010, by highly

credentialed and experienced professionals,

from PricewaterhouseCoopers, Arthur

Andersen and Protiviti.

✓ The management team among themselves

represent extensive experience in specialized

services across M&A Advisory, Investment

Banking, Asset Management and Operations

& Risk Consulting.

✓ We have an appreciation for dynamics of

business, operations, transactions and

necessary skills to blend practical business &

commercial insights with tax & regulatory

knowledge to identify effective solutions to all

business problems.

✓ We partner with our clients through the

entire business continuum from identification

of the problem, to solution, to

implementation.

About The Firm

Our Values

Focus on innovation and continuous
improvement

Effective, Practical and Timely solutions for client
problems

Demonstrate deep industry
knowledge

Be proactive and responsive

Highest professional ethics
and standards

Motivate and retain high quality
professionals
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Locations 3

Directors & 
Principals 11+

Professionals 125+

Clients 500+

Services 25+

OUR FOCUS

Acquisory assists clients ranging from global enterprises to small

and middle market companies that are both publicly held or

privately owned, as well as large, mid and small-cap private

equity firms, corporate management and boards of directors.

We provide specialist advice for a range of sectors. A personal,

partner-led approach, with rich experience have taught us that an

understanding of the business, structure and practices of our

clients’ industries is critical to providing the services our clients’

need to reach their goals.

▪ Real Estate & Infrastructure

▪ Manufacturing

▪ Media and Entertainment

▪ Healthcare and Hospitals

▪ Hotel, Hospitality and Leisure

▪ Start-ups

▪ Private Equity

▪ Retail

▪ Telecommunication

▪ Consumer Products

▪ Education

▪ Services

About The Firm



Confidential

DELHI/NCR | MUMBAI |BENGALURU

Why Acquisory?

Acquisory fills a unique and valuable position in the market, as depicted below. We bring a unique blend of knowledge and
experience to the table which combine the focus, dedication and independence of a boutique firm, with the methodologies &
deep skill-sets of the Big 4.

Responsive 
client service

Focus on 
core 

offerings

Senior team 
Involvement 

“Client first” -
approach

Cultural fit

Deep understanding 
of businesses 

Experienced 
professionals

Independent and 
no conflicts
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✓ Fund Raising (Debt & 

Equity)

✓Buy Side / Sell Side 

advisory

✓Due Diligence

✓Valuation

✓ Financial Modelling

✓Corporate Restructuring

✓Deal Structuring / 

Negotiation

✓M&A Integration 

✓Portfolio Management 

and Investment 

Monitoring

✓ Strategic Advice

✓Dispute Resolution and 

litigation Management 

✓ Exit advice & 

Maximization of Investors 

return

✓Asset Management 

Software

✓ Internal Audit

✓Process Reengineering

✓Cost reduction

✓Working capital 

Optimization

✓ IFC Review

✓ Sox Compliance

✓ SOP Development

✓Accounting & Reporting

✓ Financial Audits

✓Compliance 

✓Secretarial 

✓FEMA

✓Conversion support 

towards IFRS, IND AS 

accounting

✓ Information Security 

Management Services 

✓ Forensics

✓ Technology Risk Solution 

✓ Security Risk 

Management 

✓ Creative Training Solution

M&A – Lead Advisory Asset Management Operations & Risk Consulting Assurance & Regulatory IT Risk,  Forensics

Our Services Portfolio
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Our Understanding of Real Estate

Strategic Planning Conceptualization and Design

Acquisitions/Dispositions Property/ Lease Marketing

Strategic Business Alliances

• Project budgeting, forecasting, planning 
and execution

• Contractor selection
• Bidding and tendering
• Site development and improvement
• Construction monitoring
• Project accounting and timelines
• Project records and project management
• Compliances of local laws and regulations

• Budgeted vs. actual sales price 
realizations

• Budgeted  saleable area and actual 
area sold

• Leasable Area and Rentals
• Exit Rates
• Marketing process
• Customers relations
• Enquiry capturing and records

Sales and MarketingConstruction

Human Resources Information Technology Fixed Assets Management

Financial Accounting Budgeting & MIS Legal & Regulatory

Strategic 
Management

Core Business Resource 
Management



Confidential

DELHI/NCR | MUMBAI |BENGALURU

As per our experience and understanding of industry, the following are significant ‘Focus Areas’ 
for Sales Audit:

Key Focus Areas – Scope 

Analysisof Total sales
• Total Unit available

for Sale,
• Units Sold and
• Inventory held

Collection Analysis
• Demand raised v/s to

be raised.
• Delinquent Sales

Compliance Analysis
• Statutory

Compliances

• Penalties in case of delay in
Possession

• Compliance with the RERA
Regulations

Reconciliation
• Reconciliation of 

Collection in Bank 
to Customer SOA
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• Analysis of Area Sold, Sales
Value, Volume and Average
Realization as per the
budget/business plans.

• Revenue booked & Deferred
Revenue

• Delinquent sales as per
payment schedule.

• Significant Pattern in Sales of
specific type of unit or units by
tower/wing

• Analysis of saleable area, sales
cancellation and subsequent
resale.

• Monthly sales Velocity and price
Movements.

• Status of balance inventory
• Age Wise analysis of

receivables.
• Age Wise analysis of the units

sold but not registered.

Analysis of Total Sales

• Between bank collections and
collections as per sales MIS.

• Between Collections as per escrow
and collections as per sales MIS

• Between Customer SOA and Bank
Statement.

• Reconciliation of tax records with
sales.

• Between the Units sold as per
RERA and Actual Sales as per Sales
MIS (CRM Dump)

• Between the inventory records as
per the sales team and the
inventory as per the system

Reconciliations

• Verification of Sales amount
collected with the bank
statement.

• Analysis of amount demanded vs
demands to be raised as per
builder buyer agreement.

• Analysis of self vs bank funded
units.

• Analysis of amount forfeited in
case of Cancelled Units.

• Quantification of penalties in case
of delay in possession.

Collection Analysis

Our Understanding of Scope of Work
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• Review of the revenue
recognition policy.

• Review and Comment on
Related Party Transactions
pertaining to sales and
advances.

• Review and Comment on the
overdue receivables.

Review

• Verification documents like
registration, builder buyer
agreement, MOU etc.

• Verification of details in Sales MIS
with the actual booking forms, KYC
and agreement to sell.

• Verification of the Units Sold,
discount given, purchase options
opted, amount called and collected
with the buyer’s agreement.

• Obtaining Balance Confirmation
from customers.

• Background Check of the parties (if
required).

• Verification of transfer documents
in case the Units are being
transferred from one customer to
another customer.

Verification

• Understanding the broad
organization structure of sales
and marketing team.

• Obtaining the list of significant
marketing agreements and
contract with customer and
brokers.

• Understanding the Target’s policy
on advertising and marketing
including the brokerage cost and
analyzing it with the past value.

Policies and Procedures 

Our Understanding of Scope of Work
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Awards

▪ Acquisory received the award of “M&A Advisory Firm of the Year" in 2013

▪ Acquisory received the award of “Due Diligence Experts of the Year” in 2014

Awards
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• Report Letter
• Project Details
• Executive Summary
• Key Risk
• Scope limitation
• Annexures

Sample Deliverables
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Sample Deliverables

Performance Report

• Project highlights

• Executive summary – key risks and

challenges in sales and cash flows

• Sales analysis – collection and rates

• Financial analysis
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Select Real Estate Credentials

Nature of Service
Client Served

Investment
Advisory

Due Diligence SOP Development Asset Management Internalaudit Project Review

Edelweiss  

Hines  

Piramal NBFC  

Phoenix Mills 

Brookfield   

Ansal API   

KKR   

L&T Phoenix 

Clearwater   

Oxford properties  

Rustomjee  

Emaar MGF  

Manjeera     

IL & FS 

Logix 

Trinity Capital    

Euramco    

Religare    

Sun Apollo 
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Nature of Service
Client Served

Investment 
Advisory

Due Diligence SOP Development Asset Management Internal audit Project Review

DB  Realty
 

HDFC Fund
  

Brookfield
 

Kalpataru


IREP  

Tata Realty


Kotak Realty
   

BCC Builders
 

Kautilya Finance
  

Reliance Capital
  

Indiabulls 


Supertech
 

SS Group
 

Saya Homes


Shri Group


Select Real Estate Credentials
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Select Clientele : NBFC/Funds
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Select Clientele
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Select Clientele
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Highly Credentialed Team

Sumchit Anand
Qualification - CA
Experience - 20+ Years
Registered Valuer- IBBI

Krishan Goyal
Qualification - CA
Experience - 16+ Years
Registered Valuer- IBBI

Kinnari Gandhi
Qualification - CA
Experience - 15+ Years

Chirag Shah
Qualification - CA
Experience - 9+ Years

Puneet Batra
Qualification - CA
Experience - 10+ Years

Jasmine Agarwal
Qualification - CA
Experience - 8+ Years
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Contact us

OUR OFFICES

Delhi NCR

1116, 11th Floor, WTT, C-1, Sector 16,

DND Flyway, Noida – 201301
T: +91 120 614 300

Fax: +91 120 6143033

Mumbai

1st Floor, Unit No. 108, Inspire, BKC,
Bandra Kurla Complex, Bandra Ease,
Mumbai City, Maharashtra, 400051
T: +91 22 68648100
Fax: +91 22 68648132

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
Bengaluru, Karnataka 560001

info@acquisory.com

Visit us at www.acquisory.com

Your Growth, Our Business

mailto:info@acquisory.com
http://www.acquisory.com/

