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I\CQU SORY About The Firm Confidential

v" Acquisory was incorporated in 2010, by highly
credentialed and experienced professionals,

from  PricewaterhouseCoopers,  Arthur Effective, Practical and Timely solutions for client
Andersen and Protiviti. problems
v" The management team among themselves Demonstrate deep industry
knowledge

represent extensive experience in specialized

services across M®&A Advisory, Investment

Banking, Asset Management and Operations @z Be proactive and responsive

& Risk Consulting.

v We have an appreciation for dynamics of
business, operations, transactions and
necessary skills to blend practical business &
commercial insights with tax & regulatory
knowledge to identify effective solutions to all Motivate and retain high quality
business problems. professionals

o/ Highest professional ethics
l‘ and standards

Focus on innovation and continuous

v We partner with our clients through the )
improvement

entire business continuum from identification
of the problem, to solution, to
implementation.
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Q Locations 3
ooo Directors &

w Principals 1 1+
(o)

o~o | Professionals 125+
oo

Clients 500+

Services 25+

¢
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About The Firm

OUR FOCUS

Acquisory assists clients ranging from global enterprises to small
and middle market companies that are both publicly held or
privately owned, as well as large, mid and small-cap private

Confidential

equity firms, corporate management and boards of directors.

We provide specialist advice for a range of sectors. A personal,
partner-led approach, with rich experience have taught us that an
understanding of the business, structure and practices of our
clients’ industries is critical to providing the services our clients’

need toreach their goals.

= Real Estate & Infrastructure
= Manufacturing

= Media and Entertainment

= Healthcare and Hospitals

= Hotel, Hospitality and Leisure

= Start-ups

Private Equity

Retail

Telecommunication

Consumer Products

Education

Services



/\CQU’SORY Why Acquisory? Confidential

-
Acquisory fills a unique and valuable position in the market, as depicted below. We bring a unique blend of knowledge and
experience to the table which combine the focus, dedication and independence of a boutique firm, with the methodologies &
deep skill-sets of the Big 4.

Experienced Responsive
Cultural fit professionals client service
Focus on
core
offerings
Senior team
Involvement

Deep understanding Independent and
of businesses no conflicts

“Client first” -
approach
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NCQU|SORY Our Services Portfolio Confidential

M&A - Lead Advisory Operations & Risk Consulting Assurance & Regulatory IT Risk, Forensics
v’ Fund Raising (Debt & v’ Portfolio Management v Internal Audit v’ Accounting & Reporting v Information Security
Equity) and Investment v’ Process Reengineering v Financial Audits Management Services
v/ Buy Side / Sell Side Monitoring v’ Cost reduction v’ Compliance v’ Forensics
advisory v’ Strategic Advice v Working capital v'Secretarial v’ Technology Risk Solution
v Due Diligence v Dispute Resolution and Optimization v FEMA v Security Risk
v/ Valuation litigation Management v IFC Review v’ Conversion support Management
v Financial Modelling v/ Exit advice & v’ Sox Compliance towards IFRS, IND AS V' Creative Training Solution
v’ Corporate Restructuring Maximization of Investors v/ SOP Development accounting
v’ Deal Structuring / return
Negotiation v’ Asset Management
v M&A Integration Software
r r B [ r

)
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NCQUJSORY Our Understanding of Real Estate Confidential

Strategic Planning Conceptualization and Design
Acquisitions/Dispositions Property/ Lease Marketing

Strategic Business Alliances

Construction Sales and Marketing
Project budgeting, forecasting, planning
and execution
Contractor selection
Bidding and tendering

Budgeted vs. actual sales price
realizations

Budgeted saleable area and actual
area sold

Leasable Area and Rentals

Exit Rates

Marketing process

Customers relations

Enquiry capturing and records

Human Resources Information Technology Fixed Assets Management
Financial Accounting Budgeting & MIS Legal & Regulatory

Management
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Site development and improvement
Construction monitoring

Project accounting and timelines

Project records and project management
Compliances of local laws and regulations

Resource
Management




I\CQU’SORY Key Focus Areas — Scope Confidential

As per our experience and understanding of industry, the following are significant ‘Focus Areas’

for Sales Audit:

Analysis of Total sales
» Total Unit available Reconciliation
for Sale, * Reconciliation of
* Units Sold and Collection in Bank
* Inventory held to Customer SOA
Collection Analysis * Penalties in case of delay in
* Demand raised v/s to Compliance Analysis Possession
be raised. e Statutory * Compliance with the RERA
* Delinquent Sales Compliances Regulations

-9
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Analysis of Total Sales

Our Understanding of Scope of Work

Reconciliations

* Analysis of Area Sold, Sales
Value, Volume and Average
Realization as per the
budget/business plans.

* Revenue booked & Deferred
Revenue

* Delinquent sales as per
payment schedule.

* Significant Pattern in Sales of
specific type of unit or units by
tower/wing

* Analysis of saleable area, sales
cancellation and subsequent
resale.

* Monthly sales Velocity and price
Movements.

* Status of balance inventory

* Age Wise analysis of
receivables.

* Age Wise analysis of the units
sold but not registered.

e Verification of Sales amount
collected with the bank
statement.

* Analysis of amount demanded vs
demands to be raised as per
builder buyer agreement.

* Analysis of self vs bank funded
units.

* Analysis of amount forfeited in
case of Cancelled Units.

* Quantification of penalties in case
of delay in possession.
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* Between bank collections and
collections as per sales MIS.

* Between Collections as per escrow
and collections as per sales MIS

* Between Customer SOA and Bank
Statement.

* Reconciliation of tax records with
sales.

* Between the Units sold as per
RERA and Actual Sales as per Sales
MIS (CRM Dump)

* Between the inventory records as
per the sales team and the
inventory as per the system

Confidential
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Our Understanding of Scope of Work

Verification

* Review of the
recognition policy.
* Review and Comment on
Related Party Transactions
pertaining to sales and
advances.

* Review and Comment on the
overduereceivables.

revenue

* Understanding the broad
organization structure of sales
and marketing team.

* Obtaining the list of significant
marketing  agreements and
contract with customer and
brokers.

* Understanding the Target’s policy
on advertising and marketing
including the brokerage cost and
analyzing it with the pastvalue.
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* Verification documents like
registration, builder buyer
agreement, MOU etc.

* Verification of details in Sales MIS
with the actual booking forms, KYC
and agreement to sell.

* Verification of the Units Sold,
discount given, purchase options
opted, amount called and collected
with the buyer’s agreement.

* Obtaining Balance Confirmation
from customers.

* Background Check of the parties (if
required).

* Verification of transfer documents
in case the Units are being
transferred from one customer to
another customer.

Confidential



I\CQU}SORY

Awards

Awards

Confidential

= Acquisory received the award of “M&A Advisory Firm of the Year" in 2013
= Acquisory received the award of “Due Diligence Experts of the Year” in 2014

FINANCE AWA!

Acquisory
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M&A AWA@

Acquisory

Due Diligence Experts of the Year
india

FERRRREE

ACQUISORY

CONSULTING LLP

Best M&A Advisory Firm 2018

1
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NCQU/SORY Sample Deliverables Confidential

LB} ]
Report Letter
: : ' * Report Letter
November2, 2010 As per information and explanation given to s by the Company, the allotment p
Soardofoirectsrs ratio has beén amived at after considering the future capital expendiure
ook Fequibérme s i the busines, eq ity servicing capacity caital emploved in the . .
ocomeconcame _ * Pro ject Details
NewDelhi 110066, India Scope of Work : We understand that the Management of XXXXXXXXXXXX is .
e contemplating -3 ‘restructuring exercise wherein it proposes o redlign- the ° Exec u t I Ve S u m m a ry
specified injestments and. specified loan and advances {"Demergad
Sub - Report on recommendation of allotment rotio of equity shares of Undertaking”) in a separate company, XXXXXO0000X Limited, by way of
Limit ) to the equity demereer tn schleve synerge through focused business segments and leverage .
o KOMXXIOO0KEN [ WOPDO0P00E o “the Campeny” or the CFent’). ...\ on ts.aperations for future growth (“Transacfio).. ... .........0.. [ ] Ke y R | S k
upon the demerger of the ‘Dernerged Undertaking’ of JXOOOGOOKXXX

into XXXUOCRNKNIK This would bé achieved by a Sctheme of Arrangement and Dererger (“Scheme”)

. . .
under the provisions of Sections 391384 of the Companiés Act, 1956. We [ ]
“This report sumrharizes results of workings and ahalysis for allotnient ratio understend that the JO0B000PO00M, has beeh incorporated. nd wil b whol

for issue of equity shares of H0O0GOKIKKX to the equity shareholders of owmed by M0G0 H00000000000K -would hold nominal shares in

SOUO0OXKKKK POKKUKKN00 ar ‘the Company’), upan the demerger snswm

of the ‘Demerged Undertaking’ of XXXXXXXXXXXX Nto XXXXKKXKXXXX as [ ] A n n eX u re S
5t January 1,2011(Appointed Date). Executive Summary

Lo . . . . . . LR

Fof #he purposes of recommending allotmnt ratio, We Kave' carried out . Wa wndarstand- that. the ¥ % of X s ¢ 8 ristrctising wrciss wharehy R

the analysis of 0000000000 3nd XHOOKOANSNK on the basis of Net proposes to demerge the following investments along with loans and advances given to group companies

Assets Value Method, Market Price Method and Paidup Share Capital {“Demerged Uindertaking“} in a whlly owned subsiiary, XJO00000000K Limited, by way of demerger o achieve

Method and our report on the same is enclosed herewith for your synergies h for used business segment on Its operations for future growth.

teference. . Read . with, underlying assumptian, cope. of. wark. and « For the purposes of demerger, the Company requires XO0OOCONONX (“XXIOD0COUOXX") to provide share

alictment ratio for the ksue of equity shares of to the of under the
restructuring exercise of demerger of Demerged Undertaking as on Appointed Date.

fimitations defined in our report, the proposed allotment ratio is one
equity share of. XIOGXXXXXXX to be issued for every five shares of

We have conducted an analysis of JOO00000OONN and XOOOOONOOONN a5 per Market Price Method, Net Assets
Value method and Paidup Share Capital Method. These are generally accepted approaches for the computation of
share aliotment ratio.

The analysis and result relies upon the info
provided by the Management of XXXXX00 :
autharity, Approach and Methodology
We' have given the apgropriate weights t

consideting the business risks and other app *
Business forecasts and inform, the Step1
Date) has not been provigs: X Obtained from the Management, the book valug of all assets and liabilities Hexa secufities has not biesn taken intd consideration land NAV of Hexa
s’ proposed to bé tharisférrad o’ JOUD0O000 Securities has been considered in our workings:

EEEEm
n from the Management, NAV of the investments of

+  In absence of informal

including contingert liab
under scheme of arrangzement for demerger. Based on infofmation provided, contingent liabilities appearing in the finantial
statements as st My "0 2o

- : RS
tained from the Management, the book value of all assets and. liabilities of | -and has been:adj :

COOOO0OOK Saw (Residual] net off assets and fisbilites warsierred wo | | (Residual) -and %00 Scope Limitations.
WOOKKK under the scheme of srrangement for demerger. The Management, all ¢

ement informed us that in absence of information of projected balance | | financial staterment

at December 31, 2010, balance as at March 31, 2010 can be book values.

d for JISW Steel, XXXXMOUKXAK

on of NAV of the Companies Discounted Cash Flc
: - The Discounted | anslysis of indicstive values ‘based on the information provided and

There is no indisputable single ratio. We havel performed ouranalysis as | * We make norepresentation or warranty a5 o the accuracy of completeness of
per agreed unon procedures with the management and do riot provide the information used for our analysis, including any estimatés, and shall have
o liability for driy represeritations iéxpressers of ihplied) coinitained i of far

any opinion on the valuation thereof. Whie we have prévided our
any omission from, these progedures

Analysis performed by us are'not and should not be construed to constitute an
dfation of a share allotment fatic on the basi of historical net assets by discounting : Within ur scape and constraifts of our engagement, others may place a audit. The scope of our assigriment did not invelve us performing audit tests fr

Share allotment ratio based o the historical cbst of its tangiblé assets and perpetuity valu * differentvalué tothe same. the. purpose. of expressing an.opinion an. the . fairness ar. accuracy of any
lisbilities may not aiways serve as reflecting its real worth on the Equity [FCFE) of - | The share dlatment ratio and fair exchange tatio recommented herein financial or analytical information that was used during the caurse of our work.
transaction date. : to high debt are arrived Based on generslly accepted principles . These do mot | * In the course of performing pur procedures, we have relied:on finandials and
This is for the: reason that thE_ wvalue of assets acquired in the past would Discounted Casl  (ongider specific provisions of tax laws prevalent in India. The ratios other information, including estimates of future financial performance and
not be static But would either appreciate or depreciate in valug depending equityshate ho | oo cied are fottobe constried thet . thereof, provided by manazément. Our concusions will be

upan the nature of the asset, its sconamic life, demand in.the market and.

The free cash fir,
several other factors

Costof Capital |

dependent h information bei et and t in all material
Also, we have been given to understand: by the Management of Ependent on such informafion Being compiets and correst in & matera
respects. We have not conducted an independent audit, due diligence review

In evaluating the real worth of the assets, therefore, the intrinsic worth or 000000000 that ¢ has mare sure that o relevant and matericl or validation of such information including the estimates of future financial
realizable value of the assets on the valustion date needs to be factors have tieen omitied or concesled or given insccurately by people performance. for the purpaie of this sssihment. Acordingly, we wil nat
determined : assigned to provide information and clarifcations to us far this exercise xpress an opinien oF any Gther form of asmurance therdon and we accept no
and that it has checked out relevance or materiality of any specific responsibiliey or liabiity for amy losses ‘occasioned fo' JOCOOOOONK
information ta the present exercise with usin case of any doubt. XXHKKXXKXX, its directors, o shareholders or to any other party as a result

+ We provide ‘no asswance ‘that a transaction can be completed of our reliance on suchinformation.

successfully at -or- close to- our recommendad: ratio within-a particular -+ = - We: have not-performed -any- evsluatien -of the sceounting snd-commerciat

timeframe. Ogr share allotment ratio recominendation anly represents systems.

+ We have performed our analysis of the Companies and no account has been
taken of any discount or premium that may be negotiated in ‘the market in the
eventofadistress sale.

the mostlikely ratio around which a demergershouldhappen
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Sample Deliverables

Confidential
|

Highlights for the period..
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[————

. Sales Analysis

Performance Report

Project highlights

* Executive summary — key risks and

challenges in sales and cash flows

* Sales analysis — collection and rates

|
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Financial analysis
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. - Conmmancy P s » et roies . TillMarch Revised ~ Asper  Revised As per to raise cash flows from new pre sales otherwise
Tl works Cost e 1904 W o
N e s \pplications 31,2011 there could be pressure on the cash flows going
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MenflArnatan Lag lect Other Expenses 299 707 743 1,007 DI th nt indicated that
pic -l (PP PO cetentare) Land Cost 1,281 - 1,281 :cusslnlr"\s w‘h man:gime n }lzﬂ e ha
¢ eteacng wen Basen ' v I v owew r Term Loan Repayment 2500 2500 2500 there will not be any deficit in cash flows, but
aroroved bon bk 008 Ratcevent e """ Recent Activities Sales, Leads — August 2012 — o e BB o e of data indicated that there might be
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NCQU|SORY Select Real Estate Credentials Confidential

|
N.::\ture UL Inve.stment Due Diligence SOP Development Asset Management Internal audit Project Review
Client Served Advisory
v v

Edelweiss

Hines v
Piramal NBFC v
Phoenix Mills

Brookfield

Ansal API

KKR v
L&T Phoenix

Clearwater v
Oxford properties

Rustomjee

Emaar MGF

Manjeera

IL& FS

Logix

Trinity Capital

<
<

Euramco v

Religare v

ENERNENEANEA N VRV N N N N N N N N NN
<\

Sun Apollo
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NCQU|SORY Select Real Estate Credentials Confidential

Nature of Service Investment

Client Served Advisory Due Diligence SOP Development Asset Management Internal audit Project Review
DB Realty v v
HDFC Fund v v v
Brookfield v v
Kalpataru v
IREP v v
Tata Realty v
Kotak Realty v v v v
BCC Builders v v
Kautilya Finance v v v
Reliance Capital v v v
Indiabulls v
Supertech v v
SS Group v v
Saya Homes v
Shri Group v
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ACQU’SORY Select Clientele : NBFC/Funds Confidential

m Middle Eastern Global e S ~~ M\
achsenFonds o,
KR Finoncial Holdings L) Sovereign Fund m nlll ,,,,,,,,,,,,,, L kotak

E MPC Capital 0) Real LS. Skt  Piramal @Edelweiss

[deas create, values protect

aisse de dépot et placement
du Québec

@

AKX, CAPITAL SERVICES LTD.
‘ SUILDING BONDS Induslnd Bank

j P @ CDPQ szl
’QuadReal” UMBO : i
“ CERESTRNA |
Morgan Stanley Hines & s EDU INFRA FUND
_CONSUMER _ SAR

O

e Deutsche Bank iz
BIE S<AMBT =100 adani

RELIANCe intec  NHHFDL ALTICO e Wit

Sapne Aapke, Bharosa Apno ka New Habitat Housing Finarx ent Limited e S
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o7
Reckitt put. Itd.

Benckiser

@ chhaya prakashani

9‘ WELSPUN
LA™ W TATA TELESERVICES

o RELI/ANCE

A\JLT D airtel

dIShtV) DNA

1{ a}s

lndla( ~ast

nnlﬂ&\mlb Venture

EXITO

CarWale: @cashvodd citi  <BRE | =2
AINDAL @ cogencis ! Flaming) socensinc -
- ecureNow)?
('/AQ Rsola TATA HOUSING Insurance Broker Pvt. Ltd.
=~ & —
Vi o ¥ SARE
(?Hl A@l)’a ’M /' Mworld oo ( < A/%TQRGLOBQ
G'i:::..... el KANAKIA o
- l\gro {.} °
KUONI PN _ FACPA-TARY
M AR IEERA MAHARASHTRA SEAMLESS LIMITED "‘T; ——
TATA REALTY AND INFRASTRUCTURE LIMITED
GoldenSource’ mggﬁnﬁfl\f? N
anoschka 4 >
j The Phoenix Mills Limited b e I e‘ I I eAg t-aVI§e

LUE oS APODIS
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Confidential

MorganStanley PEITTETV Y :ETI
“ CERESTRA

s EDU INFRA FUND

SachsenFonds

) Redll§

SAMENA

CAPITAL

BERGGRUEN
HOLDINGS

Ivanhoé
D s G Cambridge
Cannse de dépot et placement
U Quitex
_CONSUMER _
PARTNERS
KKR Financial Holdings LI (l

MILESTONE

PRIVATE EQUITY ADVISORY

]Fssel
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Select Clientele Confidential

' l ° . ’
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,;;#i"

Pharmaceuticals Limited
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Highly Credentialed Team Confidential

I\CQU’SORY

Sumchit Anand
Qualification - CA
Experience - 20+ Years
Registered Valuer- IBBI

Kinnari Gandhi
Qualification - CA
Experience - 15+ Years

Chirag Shah
Qualification - CA
Experience - 9+ Years
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Krishan Goyal
Qualification - CA
Experience - 16+ Years
Registered Valuer- I1BBI

Puneet Batra
Qualification - CA
Experience - 10+ Years

Jasmine Agarwal
Qualification - CA
Experience - 8+ Years



Contact us

Your Growith, Ouwr Business

Delhi NCR

1116, 11th Floor, WTT, C-1, Sector 16,

DND Flyway, Noida—201301
T:+91 120614 300

Fax:+91 1206143033

OUR OFFICES

Mumbai

1°t Floor, Unit No. 108, Inspire, BKC,
Bandra Kurla Complex, Bandra Ease,
Mumbai City, Maharashtra, 400051

T: 491 22 68648100

Fax:+91 22 68648132

info@acquisory.com

Visit us at www.acquisory.com

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29, MG
Road, VYellappa Garden, Yellappa
Chetty  Layout, Ashok Nagar,
Bengaluru, Karnataka 560001


mailto:info@acquisory.com
http://www.acquisory.com/

