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V Acquisorywasincorporatedin 2010, by highly

credentialed and experiencedprofessionals,

from PricewaterhouseCoopers, Arthur

AndersenandProtiviti.

V The management team among themselves

represent extensiveexperiencein specialized

services across M&A Advisory, Investment

Banking,AssetManagementand Operations

& RiskConsulting.

V We have an appreciation for dynamics of

business, operations, transactions and

necessaryskills to blend practicalbusiness&

commercial insights with tax & regulatory

knowledgeto identify effectivesolutionsto all

businessproblems.

V We partner with our clients through the

entire businesscontinuumfrom identification

of the problem, to solution, to

implementation.

About The Firm

Our Values

Focus on innovation and continuous
improvement

Effective,Practicaland Timelysolutions for client
problems

Demonstrate deep industry
knowledge

Beproactiveandresponsive

Highest professional ethics
andstandards

Motivate and retain high quality
professionals
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Locations 3

Directors & 
Principals 11+

Professionals 125+

Clients 500+

Services 25+

OUR FOCUS

Acquisoryassistsclients rangingfrom global enterprisesto small

and middle market companies that are both publicly held or

privately owned, as well as large, mid and small-cap private

equity firms,corporatemanagementandboardsof directors.

We provide specialistadvice for a range of sectors. A personal,

partner-led approach,with rich experiencehavetaught usthat an

understanding of the business,structure and practices of our

ŎƭƛŜƴǘǎΩindustries is critical to providing the servicesour ŎƭƛŜƴǘǎΩ

needto reachtheir goals.

Á Real Estate & Infrastructure

Á Manufacturing

Á Media and Entertainment

Á Healthcare and Hospitals

Á Hotel, Hospitality and Leisure

Á Start-ups

Á Private Equity

Á Retail

Á Telecommunication

Á Consumer Products

Á Education

Á Services

About The Firm
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Why Acquisory?

Acquisoryfills a uniqueandvaluableposition in the market,asdepictedbelow. Webring a uniqueblendof knowledgeand
experienceto the tablewhichcombinethe focus,dedicationandindependenceof aboutiquefirm, with the methodologies&
deepskill-setsof the Big4.

Responsive 
client service

Focus on 
core 

offerings

Senior team 
Involvement 

ά/ƭƛŜƴǘ ŦƛǊǎǘέ -
approach

Cultural fit

Deep understanding 
of businesses 

Experienced 
professionals

Independent and 
no conflicts
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VFund Raising (Debt & 

Equity)

VBuy Side / Sell Side 

advisory

VDue Diligence

VValuation

VFinancial Modelling

VCorporate Restructuring

VDeal Structuring / 

Negotiation

VM&A Integration 

VPortfolio Management 

and Investment 

Monitoring

VStrategic Advice

VDispute Resolution and 

litigation Management 

VExit advice & 

Maximization of Investors 

return

VAsset Management 

Software

VInternal Audit

VProcess Reengineering

VCost reduction

VWorking capital 

Optimization

VIFC Review

VSox Compliance

VSOP Development

VAccounting & Reporting

VFinancial Audits

VCompliance 

VSecretarial 

VFEMA

VConversion support 

towards IFRS, IND AS 

accounting

V Information Security 

Management Services 

V Forensics

V Technology Risk Solution 

V Security Risk 

Management 

V Creative Training Solution

M&A ςLead Advisory Asset Management Operations & Risk Consulting Assurance & Regulatory IT Risk,  Forensics

Our Services Portfolio



Confidential

DELHI/NCR | MUMBAI |BENGALURU

Whenstartinga business,oneof the most important choicesto makeis the structureof the entity, sincethis determinesthe
easeof functioningof businessandthe natureandquantumof compliancesrequired.

Business Initiation - Service Portfolio

Private Limited Company Public Limited Company

Limited Liability Partnership

One ςMan Company

Incorporation

Section 8 Companies

Foreign Companies

Trust (Public/Private) Partnership Firms
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Á Statutory review to ensure
compliance of the portfolio
companieswith statutoryrules;

Á Corporate Secretarial alert:
setting-up, monitoring and
updatingcorporatecalendar;

Á Remedial work to regulate
anomalies and to remedy
compliance failings identified
duringstatuscheckandstatutory
reviewprocedures.

Á Updating the team on the latest
amendmentsandchanges;

Á Keeping track and review of
CompaniesActandFEMAfilings;

Á Report to the team for any
deviations;

Á Keeptrack of compliance in line
with the SSSHAor ǎƘŀǊŜƘƻƭŘŜǊΩǎ
agreementin force.

Corporate Secretarial Advisory - Service Portfolio

Á Assistancefor matters of regulatory
complianceas per CompaniesAct,
2013andFEMA;

Á Coordinationincaseof any queries
and doubts in relation to various
sectionsof the CompaniesAct,2013
andFEMA- FDI/ODIregulations;

Á Providingadvisoryservicesto the in-
house team from time to time for
any complianceinline with existing
SSHAor any other funding related
matters.

Companies Act FEMA/RBI

We bring a structuredapproachto eachand every assignment,with a uniqueset of objectives,requiringspecificpriorities,
designedto deliver the best results. With a widespreadand detailed understandingof operations,we are able to rapidly
formulateandexecutepracticalsolutionsin complexbusinessproblems/ environment.

STATUTORY HEALTH CHECK ADVISORY PERIODIC CHANGES 
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Routine Corporate Secretarial - Service Portfolio

Services offered

Your Needs

ѐMaintenanceof statutory recordsasper CompaniesAct2013:
ÅBoardMinutes
ÅAGM
Å Filingof Formswith ROC
ÅAnnualReturns
ÅStatutory registers
ÅAuditors appointment
ÅPreparingthe checklist for the applicableforms to be filed in

respectof activitiesdoneby company
Å Inspectionof the forms filedwith ROC
ÅComparingboth aboveandhighlightingthe issues.

ѐEventbasedfilings:
ÅChangein registeredOffice
Å Issueof sharecapital
ÅChange in the management (resignation, removal and

appointment of directors);etc.
ѐAdvisingon variouseventbasedfilings;
ѐFilings of any new amendments in forms post discussionwith

management;
ѐPreparationandMaintenanceof compliancecalendar;
ѐKeeping check on Secretarial compliances and other related

compliances

Corporate Compliance- Companies Act

ѐEnsuring compliance to time bound compliances with

respectto reporting of foreign direct investmentand issue

of sharesinFormFC-GPRunder Automatic route;

ѐSetting up of compliance calendar for due dates with

respectto necessaryfilingsas& whenrequiredfor reporting

of allotment of shares in respect of foreign direct

investmentin corporateentities;

ѐFollowing up with RBI/AuthorisedDealer Bank for timely

approvalswith respectto the filingsmadein order to avoid

LSF(LateSubmissionFee);

ѐDrafting and Filing of RBIannual return on ForeignAssets

andLiabilitiesat the end of everyfinancialyear;

ѐAssistingin statutory audit for the records required by the

statutory auditor for the FEMAcompliancedone by the

Company.

FEMA 
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Corporate Secretarial - Service Portfolio

Corporate 
Compliance
Management

Governance

ωEnsuring compliance to time bound filings with

respectto CompaniesAct, 2013 and FEMAincluding

fund infusion.

ωSettingup of timelinesfor necessaryfilingsas& when

required.

ωAdvising on options to initiate businessin India by

incorporatinga legalentity.

ωRoutes to make Foreign Direct Investment in India

(Automatic/Approval).

ωOtherCompanylaw mattersasrequisitioned.

ωFiling & closing of compoundingapplication for any

existingnon compliancein respectto CompaniesAct,

2013

ωFiling of application for regulatory approvals under

variousapplicablesectionsof CompaniesAct,2013as

& when required.

ωConducting Corporate Secretarial Due Diligence,

issuinga detailed report and remedial measures,if

anyrequired.

ωPreparationof ROCsearchreport.

ωPublicinspectionof ROCrecords.

Advisory

Inspection and 
Investigation

Regulatory approvals & 
Compounding
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Routine Accounting and Finance Service Portfolio

Your Needs

Accounting/ 
Reporting

Compliances Documentation and 
book keeping  

ωProcessingof all expensespost
approvals from authorized
individual
ωTimely accounting & Book-

keeping
ωProcessingof 9ƳǇƭƻȅŜŜΩǎSalaries

& Reimbursement
ωBankingtransactions& its regular

reconciliations
ωMaintenanceof Cash/BankBook
ωMonthly MIS of expenses and

statusof compliances

ωEnsuringcompliancesrelated
DirectTaxandIndirectTax.

ωEnsuringTax complianceson
TimelyBasis.

ωDesigning the internal
controls/checkfor the proper
functioning& to minimizethe
Risk.

ωPreparation of formats and
checklists to capture
compliances

ωDevelopinga robust filing system

(both in paper form and in E-

Form) to store all business

contracts / MOU/

agreements/invoices and other

legaldocuments.
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Routine Accounting and Finance Service Portfolio

Our Approach

Accounting MIS & Budgeting
Statutory & Regulatory 

Compliance

ÁDedicated/ Part time accountant
at client place, visits from
designatedManager
ÁAssistancein developingauthority

limits for expenses& payments
ÁDevelop & document monthly

bookclosurechecklists
ÁDaily expenses, cash & bank

accounting
ÁBankreconciliation
ÁPerformmonthlybookclosures
ÁVendorpayments
ÁStatutory paymentsviz TDS,GST,

PF/ESI
ÁGuidestatutory auditors through

the process
ÁResolveanyaccounting& financial

issues
ÁGetauditclearance

ÁIdentify & document key KPIs for 
reporting

ÁDeveloping key MIS formats for 
monthly reporting

ÁAutomation of MIS formats

ÁBudgeting with periodic tracking 
and monitoring of budgets v/s 
actual

ÁPreparation of MIS and other 
monthly performance reports :

ïSummary of key activities / 
transaction during the period

ïVariance analysis for budgets 
v/s actuals

ÁTax:

ÅDefine a checklist of 
applicable taxes, employee 
related contributions, 
periodicity & filing of returns 
and payments

ÅMonthly deposit of TDS

ÅQuarterly TDS returns

ÅGST deposits

ÅGST returns

ÁEmployee related dues

ÁDevelop a checklist of key 
Statutory and Tax compliances
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ForeveryBusinessbe it a start up or establishedbusiness,Accountingand Financedepartmentis the key focus areaasalmosteveryother function
revolves around it for any information, analysisetc. This makes it more important for this department to have smooth line of function so that
information canflow easilythroughit. Thekeyfocusareasof anyaccountsandFinancedeptt aresummarizedin the below graph:

Accounts and Finance- Key Focus Areas

Accounting 
& 

Finance ÁPFCompliance
ÁESICompliance
ÁMinimum Wages
ÁEqual Remuneration

etc.

ÁCorporateTax
ÁTDS
ÁGST
ÁEqualisationLevyetc.

ÁPeriodicProfitability
ÁRevenueConcentration
ÁDebtorsAgeing
ÁWorkingCapitaletc.

Book
-Keeping

MIS

Tax 
Compliances

ÁStatutoryAudit
ÁTaxAudit
ÁDueDiligences

ÁCashHandling
ÁBankReconciliations
ÁLoanDocumentation

ÁMonthly Closures
ÁYearEndClosures
ÁInterim Reporting
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OurAccountingSupportServicesare designedto supportclientsright from initial set up of financefunction, to
support routine accounting / reporting requirements and to support any change managementdue to
compliancewith regulatorychangeslikeGAAP,Taxationetc.

Where Acquisory can Help?

3

Regulatory 
Compliances

2

Accounting 
Support

1

Set Up 
Accounting 
Function

4

Payroll 
Services

We have a three
PhasedApproach:

ÁOnestopsolutionfor
Book-keeping, MIS,
Accounts receivable,
Accounts payable,
Working Capital
Managementetc.

ÁTakescare of Direct
Tax, Indirect Tax,
Labour Laws,
Statutory Audit, Tax
Audit as applicable
to the entity.

ÁTakescare of Payroll
Services including
Salary Preparation,
TDS Calculation,
ExpatriateTaxation.

Define

Develop

Improve

Acquisory
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Select Clientele
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Select Clientele
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Highly Credentialed Team

ShashankGoyal
QualificationςCA
Experienceς10+ Years

AnjaliDawar
QualificationςCS,LL.B.
Experienceς10+ Years

SwatiJain
QualificationςCS
Experienceς2+ Years

PuneetBatra
QualificationςCA
Experienceς10+ Years

DivyaVij
Qualification-CA
Experienceς20+ Years
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Awards

ÁAcquisoryreceivedthe awardofάaϧ!AdvisoryFirmof the Year"in 2013

ÁAcquisoryreceivedthe awardofά5ǳŜDiligenceExpertsof the¸ŜŀǊέin 2014

Awards
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Contact us

OUR OFFICES

Delhi NCR

1116, 11th Floor,WTT,C-1, Sector16,

DNDFlyway,Noidaς201301
T: +91120614300

Fax: +911206143033

Mumbai

1st Floor, Unit No. 108, Inspire, BKC,
BandraKurla Complex,BandraEase,
MumbaiCity,Maharashtra,400051
T: +912268648100
Fax: +912268648132

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
Bengaluru,Karnataka560001

info@acquisory.com

Visit us at www.acquisory.com

Your Growth, Our Business

mailto:info@acquisory.com
http://www.acquisory.com/

