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About The Firm Confidential

V' Acquisorywasincorporatedin 2010, by highly
credentialed and experiencedprofessionals,
from  PricewaterhouseCoopers, Arthur Effective,Practicaland Timely solutions for client
AnderserandProtiviti. pr0b|ems

V The managementteam among themselves Demonstrate  deep  industry
represent extensiveexperiencen specialized knowledge
services across M&A Advisory, Investment
Banking,AssetManagementand Operations @z Beproactiveandresponsive
& RiskConsulting

V' We have an appreciation for dynamics of =71\ Highest professional ethics
business, operations, transactions and andstandards
necessangskillsto blend practicalbusiness&
commercial insights with tax & regulatory
knowledgeto identify effectivesolutionsto all Motivate and retain high quality
businesgproblems professionals

V'  We partner with our clients through the FOCUS on innovation and  continuous

. . . . e Improvement

entire businesscontinuumfrom identification
of the problem, to solution, to
implementation
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I\CQU}SORY About The Firm Confidential

OUR FOCUS

Locations 3

Acquisoryassistsclients rangingfrom global enterprisesto small
and middle market companiesthat are both publicly held or
privately owned, as well as large, mid and smallcap private
equity firms, corporate managementandboardsof directors.

000 i

l-|_|_|__|_|_|_r| Dplrr?ncéi(z,r;f 1 1+ We provide specialistadvice for a range of sectors A personal,
partner-led approach,with rich experiencehavetaught usthat an
understanding of the business,structure and practices of our
Of A Sinflstiielis critical to providing the servicesour Of A Sy

@

o) needto reachtheir goals
g'f'g Professionals 125+
A Real Estate & Infrastructure A Private Equity
A Manufacturing A Retail
‘ Clients 500+ A Media and Entertainment A Telecommunication
A Healthcare and Hospitals A Consumer Products
A Hotel, Hospitality and Leisure A Education
‘ Services 25+ pitaily
A Startups A Services
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I\CQU’SORY Why Acquisory? Confidential

Acquisoryfills a uniqgueand valuablepositionin the market, asdepictedbelow. We bring a uniqueblend of knowledgeand
experiencdo the table whichcombinethe focus,dedicationandindependenceof a boutique firm, with the methodologies&

deepskillsetsof the Big4.

Experienced Responsive
Cultural fit professionals client service
Focus on
core
offerings
Senior team
Involvement

of businesses '
no conflicts approach
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M&A ¢ Lead Advisory

V Fund Raising (Debt &
Equity)

V Buy Side / Sell Side
advisory

V Due Diligence

V Valuation

V Financial Modelling

V Corporate Restructuring

Our Services Portfolio

V Portfolio Management
and Investment
Monitoring

V Strategic Advice

V Dispute Resolution and
litigation Management

V Exit advice &

Maximization of Investors

Operations & Risk Consultin

V Internal Audit

V Process Reengineering

V Cost reduction

V Working capital
Optimization

V IFC Review

V Sox Compliance

V SOP Development

V Deal Structuring / return
Negotiation V Asset Management
V M&A Integration Software
[ B [
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Assurance & Regulatory

V Accounting & Reporting
V Financial Audits
V Compliance
V Secretarial
V FEMA
V Conversion support
towards IFRS, IND AS

accounting

Vv

Confidential

IT Risk, Forensics

Information Security

Management Services

V Forensics

V Technology Risk Solution

Security Risk
Management

Creative Training Solution



I\CQU’SORY Business Initiation Service Portfolio Confidential

Whenstarting a businesspne of the mostimportant choicesto makeis the structure of the entity, sincethis determinesthe
easeof functioningof businessandthe natureandquantumof compliancesequired

Private Limited Company Public Limited Compan

*

»

Section 8 Companies A Limited Liability Partnership

[ |

Trust (Public/Private) Partnership Firms

B
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Corporate Secretarial Advisor/Service Portfolio

Confidential

We bring a structured approachto eachand every assignmentwith a unique set of objectives,requiring specificpriorities,
designedto deliver the bestresults With a widespreadand detailed understandingof operations,we are able to rapidly

formulateandexecutepracticalsolutionsin complexbusinesgroblems/ environment

STATUTORY HEALTH CHH

A Statutory review to ensure
compliance of the portfolio
companiewith statutoryrules,

A Corporate Secretarial alert
settingup, monitoring and
updatingcorporatecalendar

A Remedial work to regulate
anomalies and to remedy
compliance failings identified
during statuscheckandstatutory
reviewprocedures

ADVISORY

A Assistancéor matters of regulatory
complianceas per CompaniesAct,
2013andFEMA

Coordinationincaseof any queries
and doubts in relation to various
sectionsof the Companie#ct,2013
andFEMAFDI/ODregulations

Providingadvisoryservicedo the in-
house team from time to time for
any complianceinline with existing
SSHAor any other funding related
matters.
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A

Updating the team on the latest
amendmentsaandchanges

Keeping track and review of
Companie®\ctandFEMAilings,

Report to the team for any
deviations

Keeptrack of compliance in line
with the SSSHAr a8 K| NB K 2
agreementn force.
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e

Routine Corporate SecretarialService Portfolio

Confidential

Services offered

Corporate ComplianceCompanies Act

Maintenanceof statutory recordsasper CompaniesAct2013

A BoardMinutes

A AGM

A Filingof Formswith ROC

A AnnualReturns

A Statutory registers

A" Auditors appointment

A Preparingthe checklist for the applicableforms to be filed in
respectof activitiesdone by company

A Inspectionof the forms filed with ROC

A Comparingooth aboveand highlightingthe issues

Eventbasedfilings:

A Changén registeredOffice

A Issueof sharecapital

A Change in the management (resignation, removal and
appointment of directors)etc.

Advisingon variouseventbasedfilings;

Filings of any new amendments in forms post discussionwith

management

Preparationand Maintenanceof compliancecalendar

Keeping check on Secretarial compliances and other related

compliances

5
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FEMA

¢ Ensuring compliance to time bound compliances with

respectto reporting of foreign direct investmentand issue
of sharesin Form FGGPRunder Automatic route;

¢ Setting up of compliance calendar for due dates with

respectto necessaryilings as & whenrequiredfor reporting
of allotment of shares in respect of foreign direct
investmentin corporate entities;

¢ Following up with RBI/AuthorisedDealer Bank for timely

approvalswith respectto the filings madein order to avoid
LSKLateSubmissioriree)

¢ Drafting and Filing of RBlannual return on ForeignAssets

andLiabilitiesat the end of everyfinancialyear,

e Assistingin statutory audit for the records required by the

statutory auditor for the FEMAcompliancedone by the
Company



I\CQU’SORY Corporate SecretarialService Portfolio Confidential

wEnsuring compliance to time bound filings with
respectto CompaniesAct, 2013 and FEMAincluding
Governance fund infusion

wSettingup of timelinesfor necessaryilingsas & when
required

wAdvising on options to initiate businessin India by
incorporatingalegalentity.

Advisory wRoutes to make Foreign Direct Investmentin India

(Automatic/Approval)

wOther Companylaw mattersasrequisitioned
Corporate

Compliance
Management

wConducting Corporate Secretarial Due Diligence,
issuinga detailed report and remedial measures, if
anyrequired

wPreparationof ROGearchreport.

wPublicinspectionof ROGecords

Inspection and
Investigation

wFiling & closing of compoundingapplicationfor any
existingnon compliancein respectto CompaniesAct,
Regulatory approvals & [AtEe
Compounding w Filing of application for regulatory approvals under
various applicablesectionsof CompaniesAct, 2013 as
& when required

gw;-\ DELHI/NCR | MUMBAI BENGALURU



NC

QU}SORY Routine Accounting and Finance Service Portfolio  confidential

Accounting/
Reporting

wProcessingof all expensespost
approvals from  authorized
individual

wlimely accounting & Book
keeping

wProcessingf 9 Y LI 2 Bafhue® a
& Reimbursement

wBankingtransactions& its regular
reconciliations

wMaintenanceof Cash/BaniBook

wMonthly MIS of expenses and
statusof compliances

Your Needs

wEnsuringcompliancesrelated
DirectTaxandIndirectTax

wEnsuring Tax complianceson
TimelyBasis

wDesigning  the internal
controls/checkfor the proper
functioning & to minimizethe
Risk

wPreparation of formats and
checklists to capture
compliances
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Documentation and

book keeping

wDevelopinga robust filing system

(both in paper form and in &
Form) to store all business
contracts / MOU/
agreements/invoices and other
legaldocuments
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Routine Accounting and Finance Service Portfolio confidentia

Our Approach

ADedicated/ Parttime accountant

at client place, visits from

designatedvianager

AAssistancen developingauthority
limits for expenses payments
ADevelop & document monthly

bookclosurechecklists

ADaily expenses, cash & bank
accounting

ABankreconciliation
APerformmonthlybookclosures
AVendorpayments

AStatutory paymentsviz TDS,GST,
PF/ESI

AGuide statutory auditors through
the process

AResolveanyaccountingX financial
iIssues

AGetauditclearance
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Aldentify & document key KPIs for
reporting
ADeveloping key MIS formats for
monthly reporting
AAutomation of MIS formats
ABudgeting with periodic tracking
and monitoring of budgets v/s
actual
APreparation of MIS and other
monthly performance reports :
I Summary of key activities /
transaction during the period

I Variance analysis for budgets
v/s actuals

Statutory & Regulatory

Compliance

ATax:

A Define a checklist of
applicable taxes, employee
related contributions,
periodicity & filing of returns
and payments

A Monthly deposit of TDS

A Quarterly TDS returns

A GST deposits

A GST returns

AEmployee related dues

ADevelop a checklist of key
Statutory and Tax compliances



I\CQU}SORY Accounts and Finane&ey Focus Areas Confidential

ForeveryBusinesse it a start up or establishedbusiness Accountingand Financedepartmentis the key focus areaas almostevery other function
revolves around it for any information, analysisetc. This makesit more important for this departmentto have smooth line of function so that
information canflow easilythroughit. Thekeyfocusareasof anyaccountsand Financedeptt are summarizedn the below graph

A CashHandling A PeriodicProfitability

] N A RevenueConcentration
A BankReconciliations » .
A LoanDocumentation - Dl giere

A WorkingCapitaletc.

A CorporateTax
A Statutory Audit P ATDS

A DueDiligences A Equalisatiori_evyetc.

Accounting
&
Finance A PFCompliance
A ESICompliance
A Minimum Wages
A Equal Remuneration
etc.

A Monthly Closures
A YearEndClosures
A Interim Reporting

Buidaay-
)oog
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I\CQU}SORY Where Acquisory carHelp? Confidential

Our AccountingSupportServicesare designedto supportclientsright from initial set up of financefunction, to
support routine accounting/ reporting requirements and to support any change managementdue to
compliancewith regulatory changedike GAAP;Taxationetc.

Set Up
Accounting
Function

Regulatory
Compliances

Payroll
Services

Accounting
Support

We have a three A Onestop solutionfor A Takescare of Direct A Takescare of Payroll
PhasedApproach Bookkeeping, MIS, Tax, Indirect Tax, Services including
Accountsreceivable, Labour Laws, Salary Preparation,
9 Accounts payable, Statutory Audit, Tax TDS  Calculation,
Working Capital Audit as applicable ExpatriateTaxation
Managementetc. to the entity.

.’
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I\CQU’SORY Select Clientele
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Confidential
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Select Clientele
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Highly Credentialed Team

DivyaVij
Qualification- CA
Experience 20+ Years

PuneetBatra
Qualificationg CA
Experience, 10+ Years

SwatiJain
QualificationgCS
Experience, 2+ Years
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AnjaliDawar
Qualificationc CSLLB.
Experience 10+ Years

ShashanlGoyal
Qualificationg CA
Experience; 10+ Years

Confidential



I\CQU’SORY Awards Confidential

Awards
AAcquisonyeceivedthe awardof & a g AdvisoryFirmofthe Year"in 2013
AAcquisoryreceivedthe awardof & 5 d2figenceExpertsofthe | S Fil\ZB14

M&A AWA@

Acquisory

FERRRREE

ACQUISORY
CONSULTING LLP

Acquisory

Best M&A Advisory Firm 2018

)
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Contact us

Your Growth, Our Busines

Delhi NCR

1116 11th FloorWTT,G1, Sectorl6,

DNDFlywayNoidac 201301
T 491120614300

Fax+911206143033

OUR OFFICES

Mumbai

15t Floor, Unit No. 108 Inspire, BKC,
BandraKurla Complex,BandraEase,
MumbaiCity,Maharashtra400051

T: 4912268648100
Fax+912268648132

info@acquisory.com

Visit us atwww.acquisory.com

Bengaluru

BHIVE WORKSPACE 7th  Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
BengaluruKarnataké60001


mailto:info@acquisory.com
http://www.acquisory.com/

