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NCQU/SORY About The Firm Confidential

V' Acquisorywasincorporatedin 2010 by highly
credentialed and experienced professionals,

from  PricewaterhouseCoopers, Arthur Effective, Practicaland Timely solutions for client
Andersenand Protiviti. problems
V The managementteam among themselves Demonstrate  deep  industry

represent extensiveexperiencen specialized knowledge

services across M&A Advisory, Investment
Banking,AssetManagementand Operations @i Beproactiveand responsive
& RiskConsulting
Vv We_have an appreciation for dy.namics of =71 Highest professional ethics
business, operations, transactions and ;‘ andstandards
necessaryskillsto blend practical business&
commercial insights with tax & regulatory
knowledgeto identify effectivesolutionsto all Motivate and retain high quality
businessproblems professionals

Focus on innovation and continuous

V'  We partner with our clients through the )
Improvement

entire businesscontinuumfrom identification
of the problem, to solution, to
implementation
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/\CQU’SORY About The Firm Confidential

OUR FOCUS

Locations 3

Acquisoryassistsclients rangingfrom global enterprisesto small
and middle market companiesthat are both publicly held or
privately owned, as well as large, mid and smallcap private
equity firms, corporatemanagementand boardsof directors.

@

000 i
'-|_|_|__|_|_|_|-‘ %rr?ncéfg;f‘ 1 1+ We provide specialistadvice for a range of sectors A personal,
partner-led approach,with rich experiencehavetaught usthat an
understanding of the business, structure and practices of our
Of A Sinfliistié3 is critical to providing the servicesour Of A Sy (i

o) needto reachtheir goals

oo | Professionals 125+

oo
A Real Estate & Infrastructure A Private Equity
A Manufacturing A Retail
‘ Clients 500"‘ A Media and Entertainment A Telecommunication
A Healthcare and Hospitals A Consumer Products
A Hotel, Hospitality and Leisure A Education
‘ Services 25+

A Startups A Services

@
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I\CQU’SORY Why Acquisory? Confidential

e
Acquisoryfills a unique and valuablepositionin the market, asdepictedbelow. We bring a unique blend of knowledgeand

experienceto the table which combinethe focus,dedicationandindependenceof a boutique firm, with the methodologies&
deepskillsetsof the Big4.

Experienced Responsive
Cultural fit professionals client service
Focus on
core
offerings
Senior team
Involvement
peep understanding independent and 6/t ASYl FANEGE
no conflicts approach

-9
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NCQU/SORY Our Services Portfolio Confidential

M&A ¢ Lead Advisory Operations & Risk Consulting  Assurance & Regulatory IT Risk, Forensics
V Fund Raising (Debt & V Portfolio Management V Internal Audit V Accounting & Reporting V Information Security
Equity) and Investment V Process Reengineering V Financial Audits Management Services
V Buy Side / Sell Side Monitoring V Cost reduction V Compliance V Forensics
advisory V Strategic Advice V Working capital V Secretarial V Technology Risk Solution
V Due Diligence V Dispute Resolution and Optimization V FEMA V Security Risk
V Valuation litigation Management V IFC Review V Conversion support Management
V Financial Modelling V Exit advice & V Sox Compliance towards IFRS, IND AS V Creative Training Solution
V Corporate Restructuring Maximization of Investors V SOP Development accounting
V Deal Structuring / return
Negotiation V Asset Management
V M&A Integration Software
B [ [ [ [
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NCQU/SORY Select ForensiBervices

Confidential

The current economicand businessclimate has contributed to numerous businessfailures and an increasein white-collar
criminal acts In sucha market scenario,illegal activities canresult in the misdirection of assetsand/or misreporting of the
financial affairs of a company Our highly skilled professionalswith unparalleledexperiencein performing fraud investigations
utilizing forensicaccountingexpertisewill ensurethat theserisksare managed Our ForensicServicesnclude:

® (2]

Fraud Risk For(gs[,)lﬁﬁéudlt @
Management Diligence Fraud & 9
Misconduct
Investigatio Forensic
Technology

6]

Anti-Bribery
& Corruption
Compliance

Whistleblower
Program
Management
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NCQU)SORY  Select FraudRisk ManagemenServices Confidential
FraudRisk Assessment &ontrol Implementation

Minimize& R S baiwedn Aninherentflaw or vulnerabilityin a systemwhich

perception andground may lead toa possiblesituation to commita fraud
realit

StudyW!-Laar@-fraud / _

controls:People, Opportunity

Processt Technology

Analysecultural,
business, transaction,
employee, third party

oS

Conduct manual and and process
automated data vulnerabilities
analyticsto identify 04 Fraud
suspiciougatterns Identify existing and Triangle
and trends

emerging threats, their
o impact & probability of
occurrence

Definefraud risk
appetite of entity and %
map the real risk

g

Motivation Rationalization
exposure
Recommend preventive, Pressureorincentive which Aframeof mind or attitude
04 detective and corrective motivatesan entity to that allowsan entity to justify

Control anti- fraud controls commita fraudulentact its involvementin a fraudulent
implementation activity

assistancand

sustenancesupport

)
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NCQU|SORY Select FraudRisk ManagemenServices Confidential

Risk Assessmemtiethodology BuildingBlocks

Post
: Implementation
RiskTreatment P Review
. RiskAssessment :

Busmes_s Recommendation of Review _adequacy
Understanding Identify the fraud risk an appropriate and effectivenessof
Understand existing schemes which can framework of W1 y" U A implemented
processesn each existin eachprocess C NJ dzierfrols  to controls to  ensure

function from and review  the reduce the residual that the residual
documentation and adequacy of the risks 1o an risks are kept at
existing Internal acceptabldevel appropriatelevels

implementationangle
controls

Risk Assessmemtiethodology
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I\CQU}SORY Forensic Audit and Due Diligence Confidential

ForensicAudit and DueDiligence

A Identify fraud risks emerging out of any existing or
proposedengagementvith an externalentity; be it ajoint
venture,acquisitionmergeror a partnership

A Detailedinformation resourceresearch Regulatorylegal,
financial,media,publicdomain

A Gather market intelligence through trusted sourcesto
depictreal time status

A Takea closerlook on potential dealWa | {08 NHE | { B |
to effectively manage the areas of risk to ensure an
intelligentandinformedbusinesslecision

A Designa processcustomizedto businessrisk exposure
througha standardizedusinesgiskassessment

A Encompasstandardand casespecificchecksat corporate
andindividuallevel

-'!\ DELHI/NCR | MUMBAI |BENGALURU

Bank and Financidhstitutions
A Complianceo KYGiormsasissuedby RBI

A Complianceo bankingregulationand prudentialnorms

A Check for Loans and Advancesincluding b t | &l
hypothecatedgoods

A Controlover DemandDraft and suspiciougransaction

A Reviewof Annualand quarterly financial information for
the pastthree years (Actualv/s plannedresults)

A Responsibilitpf Managementand Personnetheck
A OngoingLegalMatters andits Impacton the Bank
A Verificationof Stationeryand managementontrol
A Detectionof PotentialFraudsand Scrutinizing

V CashManagement.

V Billsfor collection.

V BillsPurchase.



NCQU|SORY

A Conducta structured and methodical investigation
exerciseto get to the roots of a specificfraudulent
incident

A Applyautomatedand manualinvestigation techniques
such as cyber and IT forensics,risk profiling, asset
tracing,marketintelligenceand mysteryshopping

A Unearth the truth and identify perpetrator/s of the
fraud.

A Gather necessary direct / circumstantial
evidences to build a case against the
perpetrator/s.

A Conduct investigative enquiries to weigh
evidences and take exercise to a logical
conclusion

{'\ DELHI/NCR | MUMBAI |BENGALURU

Select FraudnvestigationServices

Fraudinvestigation

Whistle blower
allegations

Bribery/ favoritism
/ kickbacks

Skip
traces

Phishing / Email
frauds

Information
theft

—eo—o—0—0—0—0—0—0—0—0—0—

Confidential

Employee
dishonesty / thetft.

Asset
misappropriation

Fraudulentstatements
[/ transactions

Shell
company

Corporate
espionage

Job
scams
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ForensicTechnology

A

A

A

> > > > D>

Perform a Digital Forensicimaging/ Cloningof Systemas per the
proceduresmentioned in the IT act and which are acceptablein a
courtof law.

Deploy standardsbased Digital Forensicimaging/cloningtools and
forensicprocesseso acquireevidencefrom digitalmedia

Perform forensic analysisof data from CPU,internal and peripheral
storagedevicessuchas fixed disks,external hard disks,floppy disk
drivesand diskettes,tape drivesand tapesand network and security
devices

Do securecollectionof computerevidenceto guaranteethe evidential
integrity and securityof information and Analysisof the sequenceof
events

Gather and preserve the evidence, which can be
analyzedand presentedto a court of law to prove
inappropriateor illegalactivity.

Endto endDigitalForensic$ab setupconsisting
Understand~orensid_abCertificationRequirements
Determinethe Physicalayoutof a Computer~orensicd.ab
SelectbasicForensidNorkstationand Tools

Identify PhysicaBecurityRequirements

Wﬂ@m@ﬂb—

h N\
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Select Forensic Technology Services

Confidential

Settingup specialized
Digital Crime& Fraud
InvestigationCenters&
Digital ForensicLabsfor
Law Enforcemenand

Forensic reporting Enterprises.
& Testimony PY
Support alignedo . :
IT Act \. .x DiskForensics
WirelessForensics
& Locationbased @ Forensic Mobile Forensics
Analysis 7 ¥
y Technology Our
Audioivideo o Capabilities E-mail
authentication & \ 5« - investigations
analysis
() .
N\
Live Forensicand () ?jz?:itrlrc:g:td
Network Forensics .
Cryptography, examination
Steganography



NCQUJSORY  select Whistle Blower and Anti Bribery Services  configental

Whistle Blower

Whistle-blower ProgramManagement
A Create approveanddisseminatevhistle-blower policy
A Create and maintain various reporting channelssuch as web

portal, telephonic hotline and ethics e-mail ID provisionedto
report whistle blowercomplaints

A Assesshe reported complaintsat a primary level and provide
updatesto governanceeommittee

A Managementreporting and recommendationon future
courseof actions

A Create customized content for user trainings and
awareness

A Conduct awareness sessions for Key Business
Stakeholders

A Conductquarterly managementeview meetingsto assesshe
succes®f the programandstatusof complaints

i!\ DELHI/NCR | MUMBAI |BENGALURU

Anti Bribery &Corruption Compliance

A Helpentity in assessingompliancewith various regulationsand
norms (such as Bankingregulation act, RBlact, Insuranceact,
Companiesct etc) by evaluation of internal controls

A Design,implementation and sustenanceof BS1050Q Anti-
BriberyManagementSystem

A Help organizationsn designingAnti-Bribery& Corruption
PolicyandProceduresand complianceprograms

A Create a customized training and awareness content for
organizatiorwide promotion of compliancgprogram

A Conduct periodic user awareness programs for key
organizationastakeholders



NCQUJSORY  special ServiceRealEstateForensics Scope Confidentia

A Details of mortgages, liens, encumbrancesthird party rights
createdon the project land.

A Businessontinuity plansfrom the promotersof the company

A Validation of list of allottees (hames, addressesand contact
numbers)who have appliedfor flats in the project schemewise
with their sample files (Builder Buyer Agreements BBA) and
details of amounts collected from each allottee. Reconciliation
with bank statements

A Procurebankreconciliationstatementsand escrowaccountdetails
with alist of all banksand yearwisestatementsof the company

A Listof all subsidiarysisterconcernspartnershipand JVcompanies
List of all transactions between company and these from
inceptionof the project

A Project related data such as ¢ Title deed, sublease deed,
sanctionedlayout, built-up area, FSI sales,saleablearea, built-up
area, unit matrix, no of units / floors/ towers, floor matrix, FAR
details, project specificationsproject budgetedcost, land dues (if

any)

A Reviewcurrentand historicaldirectorshipheld by individualsin the
companyanddirectorship mapping

¥
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A Validationof inflow and outflow of fundssinceinception

A Review shareholdingpattern of the company and the extent of
shareholding of each promoter/shareholder Go beyond the
corporateveil

A Scrutinizebank accounts/ salesMIS / Cashflow system (CFSY
CustomerManagementSystem (CMS)/ Customerledgersetc to
ascertainthe money collected (cashinflows) in the projects from
homebuyersand other financial avenuessuch as banks/ financial
institutions/ b . C /etc. avisa-vis money deployed(cashoutflows)
on the projectto ascertainanydiversionof the projectmoney

A Analyzemajor policiesrelatedto purchaseand sale

A Conductindependentanalysisof work done at site and comparison
of the samewith booksof accounts

A Cost tocompletethe balanceconstructionwork.

A Sampling of supporting documents (RA Bitbsitractorledgers,
vendorledgersandconsultant contractandledgers)of the
companyyearwiseandlink with construction status

A Validationof costincurred
A Validationof supportandcommoncostallocated toproject

A Validationof paymentsmadeto relate parties



ACQU’SORY Awards Confidential

Awards
AAcquisoryreceivedthe awardof & a 3 AdvisoryFirmof the Year"in 2013
AAcquisoryreceivedthe awardof & 5 dafigenceExpertsofthe | S |il\Z914

FINANCE AWA M&A AWAR@
ACQUISORY
Rt CONSULTING LLP
cquisory Acquisory S e
' it ‘
ivisor ]1 '.‘ of the » Due [)‘|I',’.0'II\.1‘|l”:|[‘)‘(]'1|‘. of the Year E O i
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NCQU)SORY Select Clientele

9‘ WELSPUN
(A W TATA TELESERVICES

disht) PR (=) ==
AJIT 9D airtel
CBRE

CB RICHARD ELLIS

IndiaCast

aTVI8 & Viacom1$ Venture

CarWale" @cashvoric  citi

EXITO

PADMINI

E!ﬂal{la}ggo BIOGENOMICS -

ecureNow?

Insurance Broker Pvt. Ltd.

@) cogencis

tracks what matters
r
voTERR g ARTIS Ty
ke

JINDAL,

TATA HOUSING

4
; sl s Ge WML, SARE (X
(L[LOUP U')’a j"r,')yll'—i; Qi world s -
s h o |
KUONI Ar =
MANJEERA MAHARASHTRA SEAMLESS LIMITED "ri e
. LARGE AIRCON TATA REALTY AND INFRASTRUCTURE LIMITED
GoldenSource COMPANY
hka W ™ W
Janose Actavis

The Phoenix Mills Limied TSl

(UE foods APODIS
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%= G=R/= chhaya prakashani
Reckitt pvt. Itd.
Benckiser B

Confidential

) s

SéM-A-RA oL kotak
CAPITAL APITAL -

IIBEIDN  Deutsche Bank
“ CERESTRA

e EDU INFRA FUND

SachsenFonds

BERGGRUEN
HOLDINGS

IUNILAZER

Ivanhoé
D s G Cambridge
Canse Ce OépOt et placement
U Quitex
_CONSUMER _
PARTNERS
KKR Financial Holdings LLC |

MILESTONE

PRIVATE EQUITY ADVISORY

<|TEssel



I\CQU)SORY Select Clientele
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BUSINESS CENTERS

~
SO D

= I
SPARRKOW  TAKSHASHILA g% AMBlT M“BH -u"'l'“”\lvlm GVSPL

- Promoters & Developers
™
) R dhan Grovp & ' _@fsnep I @ al B
ATS0S0: 208 COUPAY Ashapura Television Group 1 ¥ <: f;;f NS

CRAFTED
V- 5 — SURAJ
{'? | @ = LODHA &1 ESTATE | AI.F

KONARK DEVELOPERS
SURAY

B Bhima Riddhi Digital Sorvices ™=  BUILDING A BETTER LIFE ’\““nll

Confidential

GEOPREMNEUR GROUS
AN INITIATIVE BY AJAY AGARWAL

TRIDHaaTu"

Realty & Infra Pvt. Ltd.

=3 Flamingo
Pharmaceuticals Limited

D

Green Valleys Shelters (P) Ltd., < & Fp ‘,mx\
AOSPIEALL LY

poojE oo

HOMES CONSTRUCTIONS

o

AAMBY VALLEY CITY S EH MEOEAA AN

g wP I maple @

.. ESSEL PROPACK PINNACLE e Pue. Led. B
i bt T "‘C G :
a . % AVAADA s Lonveuenius
E 8 3 I T Eatanment for ai

- S S S @ A.K. CAPITAL SERVICES LTD.
BUILDING BONDS
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Building Beotter Livoes



/\CQUJSORY Select Clientele : NBFC/Funds

m Middle Eastern Global
KR Financial Holdings LLC| Sovereign Fund
m MPC Capital @) Real |.S.

\ AK. CAPITAL SERVICES LTD.
Indusind Bank

BUILDING BONDS

QQucdRecl” 7/ UMBO
Morgan Stanley

RELIANCe infec

Sapne Aapke, Bharosa Apno ka
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> AMBIT

Confidential

= - N
m SachsenFonds n || l s oL kotak

Ivanhoé G Piram @ Edelweiss

Ideas create, values protect

aisse de dépot et place
du Québec

SAMENA @ CDPQ m

CAPITAL

“ CERESTRA
a m—— EDU INFRA FUND
Hines S Y |
' Deutsche Bank JUNILAZER

-I INDIA HOME adani

/\ SR e LOAN LTD.
N HHFDL ALT'CQ W WitFin
New Habitat Housing Finance and Development Limited cing Indi



/\CQU)SORY Highly Credentialed Team Confidentia

SumchitAnand
Qualification- CA
Experience 20+ Years
Registeredvaluer IBBI

KrishanGoyal
Qualification- CA
Experience 16+ Years
Registered/aluer IBBI

PuneetBatra

Qualification - CA, Certificate
course on Forensic Accounting
andFraudPrevention
Experience 10+ Years

KinnariGandhi
Qualificationg CA
Experience; 15+ Years

RoshanParmar
Quialification¢ CA
Experience; 6+ Years
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Contact us

Your Growth, Our Busines

Delhi NCR

1116 11th Floor WTT,CG1, Sectorl6,

DNDFlywayNoidac 201301
T 491120614300

Fax+911206143033

OUR OFFICES

Mumbai

15t Floor, Unit No. 108, Inspire, BKC,
BandraKurla Complex,BandraEase,
Mumbai City,Maharashtra400051

T. 4912268648100

Fax +91 2268648132

info@acquisory.com

Visit us atwww.acguisory.com

Bengaluru

BHIVE WORKSPACE 7th  Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
BengaluruKarnatake60001


mailto:info@acquisory.com
http://www.acquisory.com/

