
Confidential

DELHI/NCR | MUMBAI |BENGALURU

Forensics



Confidential

DELHI/NCR | MUMBAI |BENGALURU

V Acquisorywasincorporatedin 2010, by highly

credentialed and experiencedprofessionals,

from PricewaterhouseCoopers, Arthur

AndersenandProtiviti.

V The management team among themselves

represent extensiveexperiencein specialized

services across M&A Advisory, Investment

Banking,AssetManagementand Operations

& RiskConsulting.

V We have an appreciation for dynamics of

business, operations, transactions and

necessaryskills to blend practicalbusiness&

commercial insights with tax & regulatory

knowledgeto identify effectivesolutionsto all

businessproblems.

V We partner with our clients through the

entire businesscontinuumfrom identification

of the problem, to solution, to

implementation.

About The Firm

Our Values

Focus on innovation and continuous
improvement

Effective,Practicaland Timelysolutions for client
problems

Demonstrate deep industry
knowledge

Beproactiveandresponsive

Highest professional ethics
andstandards

Motivate and retain high quality
professionals
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Locations 3

Directors & 
Principals 11+

Professionals 125+

Clients 500+

Services 25+

OUR FOCUS

Acquisoryassistsclients rangingfrom global enterprisesto small

and middle market companies that are both publicly held or

privately owned, as well as large, mid and small-cap private

equity firms, corporatemanagementandboardsof directors.

We provide specialistadvice for a range of sectors. A personal,

partner-led approach,with rich experiencehavetaught us that an

understanding of the business,structure and practices of our

ŎƭƛŜƴǘǎΩindustries is critical to providing the servicesourŎƭƛŜƴǘǎΩ

needto reachtheir goals.

Á Real Estate & Infrastructure

Á Manufacturing

Á Media and Entertainment

Á Healthcare and Hospitals

Á Hotel, Hospitality and Leisure

Á Start-ups

Á Private Equity

Á Retail

Á Telecommunication

Á Consumer Products

Á Education

Á Services

About The Firm
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Why Acquisory?

Acquisoryfills a uniqueand valuableposition in the market,asdepictedbelow. We bring a uniqueblend of knowledgeand
experienceto the tablewhichcombinethe focus,dedicationandindependenceof a boutiquefirm, with the methodologies&
deepskill-setsof the Big4.

Responsive 
client service

Focus on 
core 

offerings

Senior team 
Involvement 

ά/ƭƛŜƴǘ ŦƛǊǎǘέ -
approach

Cultural fit

Deep understanding 
of businesses 

Experienced 
professionals

Independent and 
no conflicts
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VFund Raising (Debt & 

Equity)

VBuy Side / Sell Side 

advisory

VDue Diligence

VValuation

VFinancial Modelling

VCorporate Restructuring

VDeal Structuring / 

Negotiation

VM&A Integration 

VPortfolio Management 

and Investment 

Monitoring

VStrategic Advice

VDispute Resolution and 

litigation Management 

VExit advice & 

Maximization of Investors 

return

VAsset Management 

Software

VInternal Audit

VProcess Reengineering

VCost reduction

VWorking capital 

Optimization

VIFC Review

VSox Compliance

VSOP Development

VAccounting & Reporting

VFinancial Audits

VCompliance 

VSecretarial 

VFEMA

VConversion support 

towards IFRS, IND AS 

accounting

V Information Security 

Management Services 

V Forensics

V Technology Risk Solution 

V Security Risk 

Management 

V Creative Training Solution

M&A ςLead Advisory Asset Management Operations & Risk Consulting Assurance & Regulatory IT Risk,  Forensics

Our Services Portfolio
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The current economicand businessclimate has contributed to numerousbusinessfailures and an increasein white-collar

criminal acts. In sucha market scenario,illegal activities can result in the misdirection of assetsand/or misreporting of the

financialaffairsof a company. Ourhighly skilledprofessionalswith unparalleledexperiencein performing fraud investigations

utilizing forensicaccountingexpertisewill ensurethat theserisksaremanaged. OurForensicServicesinclude:

Fraud Risk 
Management

Forensic Audit 
& Due 

Diligence

Whistleblower 
Program 

Management 

Fraud & 
Misconduct 
Investigation

Anti-Bribery 
& Corruption 
Compliance

Forensic 
Technology

1 2

3

4

6
5

Select Forensic Services
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ConfidentialSelect Fraud Risk ManagementServices

Opportunity

An inherent flaw or vulnerability in a systemwhich
may lead to a possible situation to commit a fraud

Motivation

Pressure or incentive  which 
motivates an  entity to 

commit a  fraudulentact

Rationalization

A frame of mind or  attitude 
that allowsan  entity to justify 
its  involvement in a  fraudulent

activity

Fraud  
Triangle

Minimize άŘŜƭǘŀέ between 
perception andground
reality

Study Ψ!ǎ-LǎΩ anti-fraud 

controls: People, 

Process &  Technology
Analysecultural, 

business, transaction, 

employee,  third party 

and process 

vulnerabilities

Identify existing and 
emerging threats, their 
impact & probability of
occurrence

Conduct manual and 

automated data 

analytics to  identify 

suspicious patterns 

and trends

Define fraud risk 

appetite of entity and 

map the real  risk

exposure

01

02

03

04

05

06

04

04

Recommend preventive, 
detective and corrective
anti- fraud controlsControl 

implementation 

assistance and 

sustenance  support

Fraud Risk Assessment & Control Implementation
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Risk AssessmentMethodology

RiskTreatment

Recommendation of
an appropriate
framework of Ψ!ƴǘƛ-
CǊŀǳŘΩcontrols to
reduce the residual
risks to an
acceptablelevel

Business  
Understanding

Understand existing  
processes in each 

function  from 
documentation and  

implementationangle

RiskAssessment

Identify the fraud risk
schemes which can
exist in eachprocess
and review the
adequacy of the
existing Internal
controls

Post     
Implementation  

Review

Review adequacy
and effectivenessof
implemented
controls to ensure
that the residual
risks are kept at
appropriatelevels

Risk AssessmentMethodology BuildingBlocks

Select Fraud Risk ManagementServices Confidential
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Forensic Audit and DueDiligence

ÁIdentify fraud risks emerging out of any existing or

proposedengagementwith anexternalentity; be it a joint

venture,acquisition,mergeror a partnership.

ÁDetailedinformation resourceresearch: Regulatory,legal,

financial,media,publicdomain.

ÁGather market intelligence through trusted sources to

depictreal time status.

ÁTakea closerlook on potential dealΨaŀƪŜǊǎor .ǊŜŀƪŜǊǎΩ

to effectively manage the areas of risk to ensure an

intelligentandinformedbusinessdecision.

ÁDesigna processcustomizedto businessrisk exposure

througha standardizedbusinessriskassessment.

ÁEncompassstandardandcasespecificchecksat corporate

andindividuallevel.

Due Diligence & Forensic Audit - StandardCheck

ÁComplianceto KYCnormsasissuedby RBI

ÁComplianceto bankingregulationandprudentialnorms

ÁCheck for Loans and Advances including bt!Ωǎand
hypothecatedgoods

ÁControloverDemandDraftandsuspicioustransaction

ÁReviewof Annualand quarterly financial information for
the pastthree years. (Actualv/s plannedresults)

ÁResponsibilityof ManagementandPersonnelcheck.

ÁOngoingLegalMattersandits Impacton the Bank.

ÁVerificationof Stationeryandmanagementcontrol

ÁDetectionof PotentialFraudsandScrutinizing:

VCashManagement.

VBills for collection.

VBillsPurchase.

Forensic Audit and Due Diligence Confidential

Bank and FinancialInstitutions
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FraudInvestigation

ÁConducta structured and methodical investigation
exerciseto get to the roots of a specificfraudulent
incident.

ÁApplyautomatedandmanualinvestigation techniques
such as cyber and IT forensics,risk profiling, asset
tracing,marketintelligenceand mysteryshopping.

ÁUnearth the truth and identify perpetrator/s of the
fraud.

ÁGather necessary direct / circumstantial
evidences to build a case against the
perpetrator/s.

ÁConduct investigative enquiries to weigh
evidences and take exercise to a logical
conclusion.

Fraud Investigation ServicesCases

Select Fraud Investigation Services Confidential

Employee
dishonesty / theft.

Whistle blower
allegations

Asset
misappropriation

Bribery/ favoritism 
/ kickbacks

Shell
company

Fraudulentstatements 
/ transactions

Corporate
espionage

Job
scams

Skip                  
traces

Phishing / Email
frauds

Information        
theft
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ForensicTechnology

ÁPerform a Digital ForensicImaging/ Cloningof Systemas per the
proceduresmentioned in the IT act and which are acceptablein a
courtof law.

ÁDeploy standardsbasedDigital Forensicimaging/cloningtools and
forensicprocessesto acquireevidencefrom digitalmedia.

ÁPerform forensicanalysisof data from CPU,internal and peripheral
storagedevicessuchas fixed disks,external hard disks,floppy disk
drivesand diskettes,tape drivesand tapesand network and security
devices.

ÁDosecurecollectionof computerevidenceto guaranteethe evidential
integrity and securityof information and Analysisof the sequenceof
events.

ÁGather and preserve the evidence, which can be
analyzedand presented to a court of law to prove
inappropriateor illegalactivity.

ÁEndto endDigitalForensicslabsetupconsisting:

ÁUnderstandForensicLabCertificationRequirements

ÁDeterminethe PhysicalLayoutof a ComputerForensicsLab

ÁSelectbasicForensicWorkstationandTools

Á IdentifyPhysicalSecurityRequirements

ÁHandholdingpostsetup

Forensic Technology ςOurCapabilities

Select Forensic Technology Services Confidential

DiskForensics

Mobile Forensics

E-mail 
investigations

Questioned 
document

examinationCryptography,
Steganography

Live Forensics and 
Network Forensics

Audio/video 
authentication &

analysis

Wireless Forensics 
& Location based

Analysis

Forensic reporting 
& Testimony 

Support aligned to 
IT Act

Setting up specialized 

Digital Crime & Fraud 

Investigation Centers & 

Digital Forensic  Labs for 

Law Enforcement and

Enterprises.

Forensic 
Technology ςOur

Capabilities
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Whistle Blower

Whistle-blower ProgramManagement

ÁCreate,approveanddisseminatewhistle-blower policy.

ÁCreate and maintain various reporting channelssuch as web

portal, telephonic hotline and ethics e-mail ID provisioned to

report whistleblowercomplaints.

ÁAssessthe reported complaintsat a primary level and provide

updatesto governancecommittee.

ÁManagement reporting and recommendationon future

courseof actions.

ÁCreate customized content for user trainings and

awareness.

ÁConduct awareness sessions for Key Business

Stakeholders.

ÁConductquarterlymanagementreviewmeetingsto assessthe

successof the programandstatusof complaints.

Anti Bribery

Anti Bribery & CorruptionCompliance

ÁHelpentity in assessingcompliancewith various regulationsand

norms (suchas Bankingregulation act, RBIact, Insuranceact,

Companiesactetc) byevaluation of internalcontrols.

ÁDesign,implementation and sustenanceof BS10500: Anti-

BriberyManagementSystem.

ÁHelporganizationsin designingAnti-Bribery& Corruption

PolicyandProceduresandcomplianceprograms.

ÁCreate a customized training and awareness content for

organizationwidepromotionof complianceprogram.

ÁConduct periodic user awareness programs for key

organizationalstakeholders.

Select Whistle Blower and Anti Bribery Services Confidential
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ÁDetails of mortgages, liens, encumbrancesthird party rights
createdon the project land.

ÁBusinesscontinuityplansfrom the promotersof the company.

ÁValidation of list of allottees (names, addressesand contact
numbers)who haveapplied for flats in the project scheme-wise
with their sample files (Builder Buyer Agreements- BBA) and
details of amounts collected from each allottee. Reconciliation
with bank statements

ÁProcurebank-reconciliationstatementsandescrowaccountdetails
with a list of all banksand year-wisestatementsof the company.

ÁListof all subsidiary,sisterconcerns,partnershipandJVcompanies.
List of all transactions between company and these from
inceptionof the project.

ÁProject related data such as ςTitle deed, sub-lease deed,
sanctionedlayout, built-up area,FSI sales,saleablearea,built-up
area,unit matrix, no of units / floors / towers, floor matrix, FAR
details,project specifications,project budgetedcost, land dues(if
any).

ÁReviewcurrentandhistoricaldirectorshipheldby individualsin the
companyanddirectorship mapping.

ÁValidationof inflow andoutflow of fundssinceinception

ÁReview shareholdingpattern of the company and the extent of
shareholding of each promoter/shareholder. Go beyond the
corporateveil

ÁScrutinizebank accounts/ salesMIS / Cashflow system (CFS)/
CustomerManagementSystem (CMS)/ Customerledgersetc to
ascertainthe money collected(cashinflows) in the projects from
homebuyersand other financial avenuessuchas banks/ financial
institutions / b.C/ ǎetc. vis-a-vis moneydeployed(cashoutflows)
on the project to ascertainanydiversionof the projectmoney.

ÁAnalyzemajorpoliciesrelatedto purchaseand sale.

ÁConductindependentanalysisof work done at site and comparison
of the samewith booksof accounts.

ÁCost to complete the balance constructionwork.

ÁSampling of supporting documents (RA Bills, contractor ledgers, 
vendor ledgers and consultant  contracts and ledgers) of the 
company year-wise and link with constructionstatus

ÁValidation of cost incurred

ÁValidation of support and common cost allocated toproject

ÁValidation of payments made to relateparties

Special Service- Real EstateForensics Scope Confidential
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Awards

ÁAcquisoryreceivedthe awardofάaϧ!AdvisoryFirmof the Year"in 2013

ÁAcquisoryreceivedthe awardofά5ǳŜDiligenceExpertsof the¸ŜŀǊέin 2014

Awards
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Select Clientele
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Select Clientele
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Select Clientele : NBFC/Funds
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Highly Credentialed Team

SumchitAnand
Qualification- CA
Experience- 20+ Years
RegisteredValuer- IBBI

KrishanGoyal
Qualification- CA
Experience- 16+ Years
RegisteredValuer- IBBI

PuneetBatra
Qualification - CA, Certificate
course on Forensic Accounting
andFraudPrevention
Experience- 10+ Years

KinnariGandhi
QualificationςCA
Experienceς15+ Years

RoshanParmar
QualificationςCA
Experienceς6+ Years
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Contact us

OUR OFFICES

Delhi NCR

1116, 11th Floor,WTT,C-1, Sector16,

DNDFlyway,Noidaς201301
T: +91120614300

Fax: +911206143033

Mumbai

1st Floor, Unit No. 108, Inspire, BKC,
BandraKurla Complex,BandraEase,
MumbaiCity,Maharashtra,400051
T: +912268648100
Fax: +912268648132

Bengaluru

BHIVE WORKSPACE- 7th Floor,
Mahalakshmi Chambers, 29, MG
Road, Yellappa Garden, Yellappa
Chetty Layout, Ashok Nagar,
Bengaluru,Karnataka560001

info@acquisory.com

Visit us at www.acquisory.com

Your Growth, Our Business

mailto:info@acquisory.com
http://www.acquisory.com/

